	East of England Women’s Enterprise Steering Group Member

	
	

	The Steering Group:

	The East of England (regional) Women’s Enterprise Steering group brings together business support organisations and providers as well as private businesses and academia with keen interest in women’s enterprise. 
The role of the group is to:

· Promote and encourage women’s enterprise in the region
· Act as a critical friend in policy and strategy development

· Lobby government about women’s enterprise issues

· Carry out actions from the Regional Women’s enterprise strategy


	The Role:

The members of the steering group will typically be employees of business support organisations, private business support organisations, social enterprise representatives, female-led businesses or women with the experience of running a business.

Your commitment and support:



	· Be familiar with the current issues around women in enterprise
· Provide experience and expertise in supporting women in/to enterprise
· Be passionate about promoting women’s enterprise in the region

· Act as our Regional Champion deputy as necessary 

· Assist in the delivery of Women’s enterprise priorities
· Assist with policy and strategy development
· The steering group meets quarterly and we ask of you to attend the meetings and play an active role in the decision making process

· If you are not able to attend three consecutive meetings without letting the administrator know, your membership of this group will cease


	Your benefits:

· We will provide you with up to date facts and figures on women’s enterprise and support you with any briefings you might need to carry out the role of a Regional champion deputy

· You will be able to raise your personal and business profile through involvement in the group

· Personal and professional development

· Opportunity to influence policy discussions on local as well and national level

	Ideal Personality Characteristics:
· Versatile self-starter

· Team-player with leadership skills

· Establishes relationships with people through persuasion and logic

· Good interpersonal skills, with a combination of assertiveness and compassion for others

· Direct and respected

· Ability to capture others’ attention with a positive attitude

· Works well in an ever-changing environment

· Fulfils commitments with reliability

· Desires to be an agent of change and is solution-seeking

· Focus on achieving positive results

· Strategic thinker with the ability to influence policy making and decisions
· Motivates others to achieve success

	


Ideal Candidate Profile

	Experience/knowledge

	Demonstrated by one or more of the following criteria: 
	Importance Ranking
(1 = low/5= high)

	Demonstrate credible success


	· Successful business owner 

· Industry leader

· International business experience
	4

	Passion for Women’s Enterprise


	· Active as a WE Ambassador

· Understanding of the key issues

· Good contacts among WE community
	5

	Inspirational figurehead


	· Confident speaker and networker

· ‘Media-savvy’
· ‘On-message’

· Deliver thought-leadership

· Influencer/opinion-former

· Membership of other business organisations/groups
	4

	Understanding of Government policy and business support at national, regional and local level.
	· Awareness of policy-making processes
	3
(can be briefed on appointment)

	Time Availability
	· Ability to attend events (sometimes at short-notice) during the day and evening.
	5


With thanks to the South East Development Agency for providing this summary.
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