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1. Introduction to the guide
Businesses have said they are confused by all the public sector business support and this leads to many businesses being discouraged from accessing the help they need.  As a direct result of this Government introduced the Business Support Simplification Programme (BSSP), which aims to make publicly funded business support more effective, easier to access and better value for money.

During the past year or so, EEDA has held a number of events, workshops and individual meetings with local authorities and other stakeholders to take BSSP forward in our region.  At the last event in November 2008 a number of local authorities asked us to develop a guide which would help them with immediate issues they are facing when implementing BSSP within their services.  
This guide is aimed at anybody who is delivering or commissioning business support using public money.  It describes what steps to take when reviewing existing services and what to consider when planning for new services.  The guide has also been designed to help you disseminate relevant information within your organisation.

Please note that some issues relating to this agenda have not yet been finalised by the Department for Business, Enterprise and Regulatory Reform (BERR), for example the monitoring and evaluation framework.  The guide will be updated as we receive further clarification from BERR.  
You can find out more about the background and progress in the East of England on www.eescp.org.uk where you will be able to download useful publications and specifications of the 30 Solutions for Business (SfB) products.
Alternatively, you can email the EEDA’s Business Development Team, who is here to help with any queries you have on BSSP:

Lynn Morgan – Head of Business and Enterprise – lynnmorgan@eeda.org.uk
Tim Burton – Senior Business Development Executive – timburton@eeda.org.uk
Shân Lloyd - Senior Business Development Executive – shanlloyd@eeda.org.uk
Yvona Brandstatterova – Business Development Executive – yvonabrandstatterova@eeda.org.uk
2. Background to the Business Support Simplification Programme 

The Business Support Simplification Programme has been introduced in response to businesses asking for simpler, easier to access business support.  The main elements of BSSP are:
· Business Link as the main route to support, offering impartial assessment and advice and bespoke packages of support.
· Streamline the 3,000 business support schemes to a single portfolio of 30 support products and services shared across government to achieve consistency at national, regional and local levels.  This includes new and existing products and draws on the best of current practice.  All 30 products will be in place by March 2009.  In most cases, businesses face similar issues across the UK so a standardised national portfolio makes sense.
· The 30 products will have a similar look and feel called ‘Solutions for Business’.  This will help businesses quickly identify publicly funded business support.
These changes will help all companies - small and large, new or existing, starting or growing - find the right support, be this with start-up, finance, export, skills, environment, innovation, or growth.  The 30 products will be monitored to make sure they are addressing business needs, which is critically important given the current economic climate.  A full list of the products is found in Table 1.  For the full definitions of the 30 products, please go to www.eescp.org.uk 
We are now in the process of implementing BSSP in our region.  In the transition period, services will be aligned to fit within the Solutions for Business portfolio and brand requirements during which some services might close but generally, the majority will stay. 
Offering fewer products will reduce backroom costs, taking duplication, waste and inefficiency out of the system without necessarily reducing the actual level of support available.  Companies will benefit by up to £1.4bn per year from the portfolio as easy to access, better targeted and easy to measure schemes will produce more impact.  Businesses will spend less time seeking for business support which will achieve even more savings.

EEDA is an active member of the East of England Skills and Competitiveness Partnership (EESCP), which is acting as the BSSP Regional Advisory Group to oversee the implementation and delivery of BSSP in the East of England.  
As the programme evolves you will notice it being referred to as Solutions for Business (SfB) rather than BSSP.

Table 1: List of the Solutions for Business Products
	
	Product Name

	1
	Export Credit Insurance

	2
	Grant for Business Investment (GBI)

	3
	Maximising foreign direct investment

	4
	Accessing international markets

	5
	Developing your international trade potential

	6
	Train to Gain 

	7
	Business Collaboration Networks 

	8
	Business premises

	9
	Business Growth: Specialist Facilities and Environments 

	10
	Starting a Business 

	11
	Intensive Start-Up Support

	12
	Starting A High Growth Business

	13
	Manufacturing Advisory Service 

	14
	Designing Demand

	15
	Innovation Advice and Guidance

	16
	Coaching for High Growth Enterprise Coaching 

	17
	Support to Lenders

	18
	Small Loans for Business 

	19
	Understanding Finance for Business

	20
	Finance for Business 

	21
	Enterprise Coaching

	22
	Improving your Resource Efficiency 

	23*
	Environmental Land Management Funding

	24*
	Environmental Land Management Advice 

	25
	Grant for Research & Development 

	26
	Collaborative Research & Development 

	27
	Networking for Innovation 

	28
	Knowledge Transfer Partnerships 

	29
	Innovation Vouchers 

	30
	Low Carbon Energy Demonstration


For the full definitions of the 30 products, please go to www.eescp.org.uk 
*These products are likely not to feature in the portfolio, however there will be a new product introduced to cover the business support currently described in these products.

3. Definition of Business Support
The BSSP definition of business support is:

Any publicly funded activity that benefits a business or a person considering creating a business such as through grant, loan, subsidy, advice or service. 

This includes 

· Publicly funded activity such as a grant, loan, subsidy or service with a specific purpose of assisting a business or a person considering creating a business
 with any aspect of the management of the business; AND/OR with a purpose of improving national, regional or local economic growth. (e.g. Grant for R&D (BERR), Manufacturing Advisory Service, Train to Gain)

· Publicly funded activity whether grant, loan, subsidy or service whose primary purpose is environmental, cultural or social , but which has the incidental but material effect of improving national, regional or local economic growth 
· Any business support activity provided by a charitable organisation where the funding comes from a public body such as Regional development  agency or Local authority (however, any business support activity funded through donations of such charity is not in scope of SfB)

· Support given to potential entrepreneurs, or individuals with the potential to become self-employed or start up a micro-business e.g. test trading programmes provided by DWP/Jobcentre Plus.
· Any European Union Funding intended for business support services
· Plus, where a mixture of private and public sector funds is used for business support then those public funds if separable fall within SfB scope. 

· Delegated funding - as with any public sector funding for business support, delegated funding still needs to be spent in accordance with SfB.  If a public sector organisation delegates funding, then it is up this organisation to ensure money is spent in line with BSSP principles.  For example, EEDA delegates Investing in Communities funding to local authorities, therefore EEDA needs to be satisfied that services provided through funding will fit within the SfB portfolio.
The definition excludes:
· Publicly funded guidance or other service to help business comply with regulatory or other requirements placed upon them by government e.g. Departmental or Local Authority regulatory guidance (planning, health and safety advice/training, emergency planning).

· Support funded by the private sector, the ‘Third Sector’ (e.g. charitable trusts and foundations), any support related to taxation, and the National Lottery.  However, where the voluntary and community sector secures public funds to deliver services contained within the definition above, these will be in scope.

· Post offices schemes
· Regeneration activities such as shop front improvements or Town Centre Partnerships (unless it involves business support as defined above) 
· Currently small grants of below £10,000 given to businesses to help them carry out physical improvements are currently considered by BERR to be outside scope of SfB (e.g. shop fronts improvements)
· Emergency planning

· Providing support to people to find employment
· Conferences, breakfast forums, ‘meet the buyer’, business engagement and consultation through Local Strategic Partnerships etc

· Business premises – if your local authority owns business premises such as a business centre or units on a business park and these are not managed working environment and a gateway to business support, it is not in scope 

Procurement events and training – currently it is not known whether this is in or out of SfB scope.  We will update this guide as soon as that information is available from BERR.

4. Business Support Simplification principles
To ensure that all publicly-funded business support activities, by March 2010 are:

Easy to understand for business = consistent offer

This means:
· All business support must align to a product within the portfolio and make clear in communications to business which product it is.

· Where possible collective regional/national programmes should be developed (on a product basis) to maximise available investment and avoid duplication.

Easy to access = single point of contact for those who don’t know where to go for help.

This means:  

· Business Link will be promoted nationally as the primary route for business to access support 

· Business Link brand will be incorporated into any business support communications as the primary or complementary contact point to access different business support products.

· Business Link must be informed of all business support activity in the Region to ensure they can efficiently signpost and, where the product descriptor requires it, they consulted at the planning stage of the offer.
Easy to recognise as a publicly funded offer = nationally recognised brand

This means:
· All business support will carry the Solutions for Business logo and make clear how activities fit within the product portfolio

Better targeted = focussing resources on areas of greatest need and greatest opportunity to address market failure

This means:
· Products have been designed to ensure that public investment focuses on addressing market failure and equity gaps. Detailed descriptors contain information on eligibility, investment levels and the type of support available within the scope of the product. All criteria must be met when aligning support to a product.

Easy to measure = impact and effectiveness of activity is easier to measure if the offer is consistent.

This means:
· The performance of individual products will be measured to allow Government to understand how much of a difference each product makes.

· A Monitoring & Evaluation Framework is under development. Once approved this will detail what needs to be measured and reported against for each product.

· When developing programmes containing more than one product investment and outputs must be attributed to each product area to ensure that data can be analysed at evaluation stage.

(Thank-you to the North West Development Agency for this simple summary.) 

5. What you need to do with current business support
Publicly funded business support needs to fit into the Solutions for Business products by March 2010.  To determine how your services fit within the portfolio, it is recommended you read the full product descriptions which can be found on www.eescp.co.uk. 
Following the next steps will help you along the process:
1. Review existing business support services in light of product descriptors
2. Match your services to the SfB portfolio using appropriate product descriptors and make one of four decisions:

·  Does your funding commitment end before March 2010?

· Yes ( do nothing

· No ( see below
· Good match – migrate to new Solutions for Business offer, apply SfB branding accordingly

·  Fair match – amend in line with relevant product descriptor and discuss implications with provider
·  No match - consider amending contractual agreements if funding commitment runs beyond March 2010

-  close service if service runs beyond March 2010 and contractual agreements cannot be done

-  speak to us if you want to run a pilot for a new product (BERR is currently developing a guide which will give more detail and guidance on the process of running a pilot).
The process is shown in a flow chart overleaf.
During this process or when planning new business support services you might want to consider any co-investment opportunities there might be in the region.  EEDA carried out a mapping exercise of all publicly funded business support and is happy to provide information you might find useful in terms of co-investment.

Contracts - You may need to review your current contracts with service providers, to ensure that service providers are aware and are meeting SfB requirements e.g. branding and marketing.  

Flow Chart: Aligning current services
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To contact Business Link, phone 08457 171615 or email knowledgemanager@businesslinkeast.org.uk
6. What you need to do when planning for future business support?

This section will help you in ensuring your new business support schemes in line with the SfB product portfolio.

When developing a new business support scheme, it is important to consider SfB at the earliest opportunity, ideally at project concept stage.  The flowchart below will assist you in this task.  
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To contact Business Link, phone 08457 171615 or email knowledgemanager@businesslinkeast.org.uk
Applying for new funding from EEDA

When you apply to EEDA for funding, including European funding, we will need to be satisfied that the project fits with SfB.  The key questions we will ask when assessing the project’s fit are:

1. Does the project have a clear fit with the Solutions for Business product specifications?

2. If the project contains any information, diagnostics or brokerage, is this through Business Link?

3. Will the project’s marketing and branding use Solutions for Business or Business Link brand?

4
Does the product descriptor identify eligibility criteria for the people who will access the service, if so is your project designed to address the needs specifically of these people.

Contracts

When developing new services you might need to think of the wording of the contract with your service provider, to clearly set out that business services need to reflect SfB requirements, e.g. using Solutions for Business branding and marketing. 

Enterprise Agencies
If Enterprise Agencies are being funded by the public sector, such as a local authority, to deliver business support, then the services they are publicly funded to provide must be delivered in accordance with SfB.  

Delegated funding

If a public sector organisation delegates funding for business support, then it is up the organisation that delegates the funding to ensure money is spent in line with SfB principles.  For example, EEDA delegates Investing in Communities funding to local authorities, therefore EEDA needs to be satisfied that services provided through funding will fit within the SfB portfolio.
7. Solutions for Business Branding and Marketing standards 
‘Solutions for Business – funded by government’ is the umbrella name for the cross-government package of the 30 products which businesses will see.  The majority of publicly funded business support products will have a uniform look and feel and be accessible via Business Link as the first point of contact for companies.  The purpose of this is so that businesses can easily identify and access publicly funded business support.  There are exceptions to this rule, for details see Annex 1 ‘How Solutions for Business Applies to Products’.  
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BERR is currently updating the BSSP Solutions for Business Brand guide which includes more detailed information on logos, illustrations, positioning, colours and also a section on how to use the SfB brand in conjunction with other brands such as Business Link or EU funding.  When we have received the updated version, we will send it onto you.
Solutions for Business ‘look and feel’
Solutions for Business is a brand applied to business support products and services to identify them as being publicly funded.  SfB is not an organisation – but various organisations interact with Solutions for Business in order to deliver the SfB products to the market place.  

Products in the SfB portfolio will need to follow the solutions for business ‘look and feel’ when any literature is created.  There are several components that make up the brand and the correct use of these components should be regarded as the minimum standard:
· Agreed product name

· Solutions for Business logo

· Illustrations and arrows

· Colourways and typography

· Call to action 

· Business Link 

Agreed product name 

All products in the portfolio should use the correct product name, e.g. MAS, Designing Demand, Innovation, Advice and Guidance.
Product literature
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All product literature relating to a product in the portfolio needs to use the Solutions for Business look and feel as shown above.

· Logo 

· SfB logo will be on all product literature.

· Will be used at correct size, proportion, position and colour as set out in the SfB Brand Guide.
· One co-branding logo can be used

· If a service / project is funded by EU, then you can use the EU logo and one other co-branding logo on the document front cover

· Illustrations and arrows

· BERR have developed a set of illustrations that can be used on literature.  These can be found in the Solutions for Business Brand Guide.  They can be used in any combination.
· Illustrations need to be used on all front facing product literature (additional images can be created for products).

· Arrows should be used with any illustrations 
· Photography is not permitted on front covers but can be used on internal pages.

· Colourways 

· SfB style uses three colours – red, black and white.  The correct colour references should be used as set out in the brand guidelines

· Typography

· Use of the correct font is necessary 

· The correct font is Helvetica Neue for all professionally laid out documents and Arial for internal documents or electronic media.

Call to action 

Part of the SfB brand is for all printed material to have a clear call to action on all marketing material or information literature.  This should signpost the audience to how they can obtain further information about the product.

Business Link

Business Link is the main access point for all business support – both private and publicly funded.  Business Link provides an impartial generalist brokerage service to businesses and will refer businesses on to the specialist business support provider that best meets the individual needs of the business.

Solutions for Business marketing material will use Business Link contact information (phone and web address) as the call to action on all material once product IDB transfer has taken place.

Until IDB transfer has taken place product literature and marketing material should use the most appropriate contact information for the customer.  It should also contain a reference to Business Link – indicating that more and additional business support can be accessed through Business Link.

PR activity 

A key method of raising the profile of Solutions for Business is the inclusion of SfB messaging in any PR activity that is taking place – e.g. media releases, speeches etc.

BERR will soon issues standard SfB messages that we can all use in press releases etc.  For now, you may want to use the following:
a) Generic line (can be used in Notes to Editors).
"Solutions for Business is a streamlined portfolio of government funded business support products accessible via Business Link." 

b) Specific line - "X [product], is part of the government’s, Solutions for Business portfolio."

Corporate websites 

Organisations involved in the funding, procurement or delivery of Solutions for Business products should maintain an appropriate Solutions for Business presence on their corporate websites.

There will be no requirement for organisations to use the entire SfB look and feel on their corporate sites but the following should be considered a minimum standard:
· A Solutions for Business Page should include 

· Agreed text explaining what Solutions for Business is all about

· SfB  logo on page (ideally as close to top of text as possible)

· A link to Business Link’s solutions for business campaign page www.businesslink.gov.uk/solutions with text explaining that Business Link is the main access point for businesses interested in business support.

· A list of relevant SfB products you deliver
· Use of correct product names as standard language

· Product web pages 

· Use of the SfB logo (positioned as close to top of text as possible)

· Use of the correct product name as lead title

· Business Link logo/link with text that indicates more business support can be accessed from Business Link e.g. Not right for you? Visit Business Link East to access independent advice and guidance on the best support for your business.

Product websites e.g. Manufacturing Advisory Service
No new websites for publicly funded business support should be created.  For those that are already set up and relate solely to a SfB product (rather than an organisation) they should use all of the SfB brand components:
· Logo 

· Solutions for business messaging 

· SfB Colourways 

· Link to Business Link 

· Typography

· Illustrations and arrows

· Photography 

· Correct product titles 
Micro-sites (the exception to the corporate website rule)

Definition: Micro-sites are an extension of a corporate website with the sole purpose of conveying information about a SfB product.

Should a delivery body or strategic partner set up a micro site for a SfB product, this will be considered as product specific marketing and use of the full SfB look and feel should be employed.

Use of SfB on websites summary table 
	SfB brand component
	Corporate websites
	Product Websites

	
	Strategic Partner

e.g. RDAs, Gov Depts, LAs
	Delivery Partners

e.g. Carbon Trust
	Product micro-sites
	
e.g. MAS, KTNs

	
	Requirement to use SfB brand component

	Logo 
	Yes
	Yes 
	Yes
	Yes

	Correct product titles 
	Yes
	Yes
	Yes
	Yes

	Solutions for business messaging 
	Yes
	Yes
	Yes
	Yes

	SfB Colourways 
	No
	No
	Yes
	Yes

	Typography
	No
	No
	No
	Yes (Arial)

	Illustrations and arrows
	Can be used but not a requirement
	Can be used but not a requirement
	Yes
	Yes

	Photography 
	Own corporate style guide rules apply
	Own corporate style guide rules apply
	Yes can be used if required
	Yes can be used if required

	Link to Business Link 
	Yes
	Yes
	Yes
	Yes


Suggested standard web text explaining Solutions for Business
	Solutions for Business



	Solutions for Business (SfB) is a suite of publicly funded business support products and services designed to help businesses start, grow and succeed.  

The right advice, loan or grant – at the right time - can make the world of difference to your business. Solutions for Business products are simple to understand and access, good value for money and directed to where they will have most impact to help businesses grow.  They are designed to equip you with the necessary knowledge and skills you need to tackle issues your business might be facing.

Eligible businesses can gain support in areas such as starting up, understanding finance, training and skill development, resource efficiency, exploiting ideas, international opportunities and marketing and growing your business.




	Relationship to SfB

	[INSERT Organisation name] funds and delivers Solutions for Business products and services. The following products are available in [Name of area]
[LIST available products in local area/region] [The list should link through to the web pages containing information on the various products that are available locally.  Please do not list SfB products that are not available in you local area/region.]




	Accessing business support

	Business Link is the main gateway to all business support both publicly and privately funded. Business Link advisers provide independent advice and guidance on the type of business support that will best fit the individual needs of your business. 

Visit your local Business Link [INSERT LINK to website] or alternatively give them a call on [INSERT phone number]


OR
	Relationship to SfB

	[INSERT PRODUCT NAME e.g. Designing demand] is part of the Solutions for Business portfolio. [INSERT Brief description of the product – descriptive sentence]
[LINK TO FURTHER INFO ON PRODUCT]




	Accessing business support

	Business Link is the main gateway to all business support both publicly and privately funded. Business Link advisers provide independent advice and guidance on the type of business support that will best fit the individual needs of your business. 

Visit your local Business Link [LINK to website] or alternatively give them a call on [INSERT phone number] 



Timelines and ‘Go Live’

Solutions for Business portfolio products will continue to come on stream up to March 2009.  During the lead up to this time and on to March 2010 the portfolio is in a ‘transition’ period.  Throughout the transition period, the Solutions for Business style needs to be brought into use on product literature from the time they become a ‘live SfB product’.

As there is likely to be marketing material and product literature attached to some products this can continue to be used up until March 2010.  This means that until then you can use your literature and promotion materials for your existing services but any new material must be produced using the Solutions for Business look and feel. 
As we receive more information from BERR on branding, we will update the guide.

National Marketing Framework

A Marketing Framework is being developed for organisations that market publicly funded business support in England.  We will update this guide once BERR develop this framework.  

8. Performance and monitoring framework

A performance and monitoring framework is currently being developed by BERR.  It will ensure that all products include monitoring and evaluation plans.  The framework will provide evidence on effectiveness of SfB products so that changes can be made if required.  Each product has a built-in logic chain which will capture information on inputs; activities; outputs; intermediate outcomes and impacts.  There will be monitoring reports to BERR every 6 months, an intermediate outcome evaluation between 18 – 36 months and impact evaluation reports between 3 – 5 years.

BERR are still to determine local authorities’ role in the performance and monitoring framework (for example will local authorities and other partners be asked to collect and report on the products they deliver).  A number of our regions’ Local Authorities have been involved in discussions with BERR about the performance and monitoring framework, and we will inform partners once we have clear advice from BERR.   

9. Frequently Asked Questions

What is the role of EESCP and EEDA?

The Regional Advisory Group of EESCP is the leading body on the implementation of BSSP in the region. It brings together relevant stakeholders in regards to business support with EEDA as one of its major members.  Business support is an area where procurement makes more sense at the national or regional level to realise economies of scale.  The regional level can also support joining-up between local areas and assist less prosperous areas in linking in to growth in neighbouring areas or regions, in order to maximise the efficiency and equity of economic policy. 

Will local authorities continue to have a role in economic development and the provision of business support?

Yes.  SNR encourages local authorities to take a stronger role in economic development.  SfB will support local authorities in promoting economic development by enabling them to better understand and influence the support provided by national and regional bodies, as well as identifying where local funding can be deployed to greatest effect.

How can local authorities ensure business support reflects local priorities? 

Local authorities will have a continued role in identifying business support requirements in their areas, including for products and services local authorities do not deliver themselves.  The “duty to co-operate in the determination of targets" means local authorities will need to take account of RDAs’ requirements in terms of the delivery of business support.  

Will local authorities be expected to use the new business support products?

Yes.  Government will expect local authorities, like other public bodies, to ensure that any business support they provide or procure will be from the agreed portfolio, and accessed via Business Link as the primary access channel.  In the event that funding for business support is delegated (e.g. Investing in Communities funding), RDAs will need to be satisfied that services provided through this funding are also from the portfolio.
What if a local authority is undertaking business support that falls outside the SfB portfolio?

There will be a period of transition as existing contractual arrangements run their course.  New interventions should be procured in accordance with the SfB portfolio, including marketing and branding guidance. SfB compliance will be reviewed via Comprehensive Area Assessment which broadens the scope of the assessment to reflect current priorities such as commissioning and procurement. Some small types of intervention may be out of scope of SfB and LAs are encouraged to consult EEDA where they cannot see a natural fit.
Will there be scope to enhance business support to meet local priorities?  

Yes.  Local authorities will be able to co-fund (with co-branding) business support delivered in their areas by regional or central bodies to enable enhanced provision to meet local priorities. This will be much easier and more effective than designing isolated programmes from scratch and will enable them to share the benefits from economies of scale.
Will there be any flexibility to meet the specific needs of local areas?  

Yes.  In most cases, businesses face similar issues across the UK so a standardised national portfolio makes sense.   But the right solutions for an individual company will require a mix of the portfolio’s products to meet its specific needs and circumstances.     

What if circumstances change and new products are needed – will there be scope for innovation and responsiveness at the local level?
Yes.  There will be scope for adding to the portfolio of products by making a business case to the national Transition Management Board through the Regional Board. Strong evidence will be needed to back each case as it will be important to ensure the system remains simplified going forward.
What about Business Link?
Business Link will sit at the centre of the local and regional provider network to make the customer journey as seamless as possible.  Shared customer management systems will enhance this activity.  This means that Business Link will be the main gateway for business support, however some businesses may prefer a direct approach to a trusted adviser and that is acceptable.  All public sector organisations operating locally should therefore avoid competing for customers or duplicating the Business Link offer. 
What about Multi Agreement Agreements?
MAAs provides further opportunities to simplify, rationalise and join-up services to business across administrative boundaries.  As with LAAs, business support proposals should be discussed with RDAs. 

How will the impact of products be measured?

All products will have monitoring and evaluation criteria built into the descriptors. There will be monitoring reports to BERR every 6 months, an intermediate outcome evaluation between 18 – 36 months and impact evaluation reports between 3 – 5 years. Reporting arrangements will be communicated to you as soon as the performance monitoring framework has been completed.
Not sure if what you are doing is SfB compliant? 

If the answer to the next two questions is yes, then you need to make your service in line with SfB:

1. Is it business support?

2. Is the service funded from public money?

Still not sure?

Contact the EEDA Business development team:

Lynn Morgan – Head of Business and Enterprise – lynnmorgan@eeda.org.uk
Tim Burton – Senior Business Development Executive – timburton@eeda.org.uk
Shân Lloyd - Senior Business Development Executive – shanlloyd@eeda.org.uk
Yvona Brandstatterova – Business Development Executive – yvonabrandstatterova@eeda.org.uk
10. Annex 1 How SfB applies to products 

The table below is an overview of how products in the portfolio should be branded.  These are still being tested through implementation and minor changes may occur.  
	Product name
	Branding approach (to be tested through implementation)

	Grant for Business Investment
	SfB branded with funding partner co-brand

	Business Collaboration Networks
	Where networks are established to be self-sustaining they will need to create their own brand presence in order to attract and retain members over a period of time longer than the initial funding. 

As such, they should use the SfB logo as an endorsement while in receipt of public funding, they should carry the SfB boilerplate - which explains the wider portfolio and role of Business Link and ensure that their messaging reinforces the SfB messages.

	Business Premises
	Where there is a mix of public/private funding these should carry the SfB logo as an endorsement. The SfB logo should be used as an endorsement with a descriptor explaining the SfB  relationship to the Business Premise.  The signage does not need to use the entire SfB style. 

Any brochures or marketing material about a specific premise should also use the SfB logo as an endorsement (because it is likely a business park will have its own identity).  If you are producing a brochure about several different business premises in the area they should use the entire SfB brand. 

SfB messaging in any media work for example 'XYZ Business Park is part of the government backed Solutions for Business, a portfolio of business support products.....'
Where an RDA or an LA (for example) produced a brochure which promoted premises available in their area that this should be done on the SfB brand with the appropriate co-brand. 

Website references to premises should use Solutions for Business language and messages (these will be contained in the guidance) and use of the logo where appropriate.

You will not need to change signage on existing business premises, as there is no requirement to retrospectively brand things. 

	Business Growth: Specialist Facilities and  Environments
	As above.

	Business Start-Up and Growth
	This still needs to be resolved as there is potential for Business Link and Solutions for Business to be in the same ‘space’ if SfB is carried on these products. To be discussed at the Business Link Management Group Customer Journey sub-group for resolution.

	Intensive Start-Up Support
	As above

	Start Your Business
	As above

	Business Expertise
	In most cases SfB branded with specialist provider or strategic partner co-brand. 

	Support to Lenders 
	Negligible publicity / marketing material currently. 

	Small Loans for Business
	Solutions for Business branding enforced by RDA contracts

	Understanding Finance for Business
	SfB branding enforced through the RDA contracts



	Finance for Business
	Negligible current material. Any future RDA material on RDA funds will carry SfB branding enforced by RDAs.

	Enterprise Coaching
	SfB not appropriate for the audience for this product (pre-pre start up). Ensuring links are made into Business Link service through co-branding where possible. More work in relation to LEGI projects is being considered but is likely they will retain their organisational brand as long as actual product material is branded SfB. 

	Resource Efficiency
	SfB branding with relevant specialist provider co-branding (subject to outcome of delivery landscape review)

	Protecting the natural environment
	Subject to further discussions with Defra.

	Collaborative R&D
	SfB branding with relevant partner co-branding

	Knowledge Transfer Networks 
	Where networks are established to be self-sustaining they will need to create their own brand presence in order to attract and retain members over a period of time longer than the initial funding. 

As such, they should use the SfB logo as an endorsement while in receipt of public funding, they should carry the SfB boilerplate - which explains the wider portfolio and role of Business Link and ensure that their messaging reinforces the SfB messages.

	Knowledge Transfer Partnerships 
	SfB branding with relevant partner co-branding (pending)

	Knowledge Transfer Vouchers 
	SfB branding with relevant partner co-branding

	Low Carbon Energy Demonstration 
	SfB branding with relevant partner co-branding

	Grant for Research and Development
	SfB branding with relevant partner co-branding
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Does the scheme fit against the ‘Solutions for Business’ products?


Is there a strong evidence based for a new product?


A new scheme is being proposed.


No


Yes


Scheme should not proceed.


Have you considered co-investment in existing schemes?


Yes


Discuss with EEDA – potential pilot for new product.


No


If the product contains Information, Diagnostics or Brokerage, is this through Business Link?


Inform Business Link of new service.


No


Planning for future Business Support


Co-investment not appropriate.


Yes


Contact EEDA


No


Business Link must be part of the new product.


Yes


Scheme needs to use ‘Solutions for Business’ branding.



_1295340704.vsd
Fair match – 
requires some 
amendments.


Good match.


No match.


Review existing
Business support


By March 2010 you should have all info & marketing in line with ‘Solutions for Business’. Make sure that Business Link know about your services.


Agree with providers how this can be done by March 2010.


No


Does this service run beyond 2010?


Do nothing.


Plan your exit strategy.


Yes


If possible consider contractual agreements


What will happen if your service is discontinued?


Really negative impact on local businesses.


Not much – other provision available.


Discuss with EEDA potential pilot for new product.
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