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1. Background
1.1 In order to meet Ministerial requirements for RDPE, a total of circa £107m of RDA managed funding was ring-fenced for support for the livestock sector over the 7 year programme period of 2007-13. The funding will effectively be allocated through three themes: competitiveness, nutrient management and animal health and welfare, although clearly many projects will cover more than one theme. The ring-fenced funding does not inhibit the sector from receiving funding from the wider RDPE, (or possibly through Local Action Groups - local delivery mechanism for the programme using the EU LEADER principles -  where these deliver relevant axes/measures), but the likelihood is that since budgets are tight this funding will form the major part of funding targeted at the sector under Axis 1 and 3. The RDAs do believe, however, that the livestock sector is important and at this stage they have actually allocated over £119m to support it over the programme period. (see section 2) 
1.2  The RDPE 2007-13 is jointly funded by the EU through the European Agriculture , Food and Rural Development fund (EAFRD), and Defra (also makes use of voluntary modulation). It does NOT replace national funding but is specifically targeted to add value to national funding through improving the competitiveness of land- based businesses and support the sustainable development of rural businesses and communities. 
1.3 The RDAs have only been able to commit funding under the programme since January 2008. In the last 15 months, the RDAs have approved projects and programmes worth over £200m covering all sectors including the livestock sector.. Examples of approved and planned projects for the livestock sector in the regions at this stage can be seen at Annex 1.
1.4 The management of the socio-economic elements of the programme through the RDAs allows the nationally consistent framework of the programme to be sufficiently flexed to deliver solutions in a way which best meets regional and local priorities underpinning wide policy evidence that appropriately devised solutions at regional and local level are more effective than the one-size-fits-all approach.  Following recommendations from the mid-term evaluation of the previous programme, and in the light of limited budget availability, the RDAs have adopted a strategic  approach to investment of programme funds, to ensure that best value for money is gained from focussed targeting of the funding  based on regional evidence and priorities..
1.5 In order to develop the regional priorities the RDAs worked with Natural England, Forestry Commission and the Government Offices to widely consult with partners and stakeholders on the priority targets for the investment in the regions, following the national consultation on the programme. When the Livestock sector allocation was announced, the RDAs went through a second consultation process with livestock farmers, industry bodies, farming representatives and vets to establish the key priorities in the regions for that funding. These consultations led to the development of the Regional Implementation Plans, which are available on RDA websites. 
1.6 There is no specific RDPE measure relating to livestock, or to any of the three themes of competitiveness, nutrient management and animal health and welfare.  In developing the offer for the livestock sector the RDAs are primarily using the following measures:

· 111 Vocational training and information actions

· 121 Modernisation of agricultural holdings

· 123 Adding value to agricultural and forestry products

· 124 Cooperation for development of new products, processes and technologies

Livestock farmers can also benefit from support delivered through Axis 3, principally

· 311 Diversification into non-agricultural activities
All of the measures under the programme have detailed descriptors of what can and cannot be supported and differing intervention levels; further information can be found on the Defra website. The RDA staff can help interpret what this means for individual projects.
1.7 The RDAs would expect all support for the livestock sector to improve the competitiveness of the industry. Demonstrating the link to improved profitability is a key factor for any investment, even where the themes of nutrient management and animal health and welfare are the more explicit drivers.

1.8 The interest in this funding has inevitably increased due to changes in Government spending plans, and efficiency requirements. With this in mind the RDAs have defined and clarified the priorities for the funding that will: 
· Meet the priorities set out in the Regional Implementation Plans, and deliver value for money. 

· Meet fundamental priorities of the National RDPE programme 2007-13 (see annex 3)
· Be realistic in terms of the likely demand, the costs of administration, and the budget that is available. The RDPE cannot address all issues on all farms.
· Clarify the scope of what can and cannot be funded by the RDPE programme
2. Budget Availability
The table below provides an indication of the funding available within the regions for the livestock sector. The original funding allocations were devised through a formula based on LSUs within the regions. The RDAs have in fact allocated around £119m to the livestock sector across the programme period. Of this circa £56m is allocated to the competitiveness theme, £33m to the Animal Health and Welfare theme, and £29m to the nutrient management theme over the seven year period. 
It should be noted that further information on regional priorities is provided in the Regional Implementation Plans, and in Annex 1 to this paper. 
	Region
	%  of funding allocated
	Indicative budget 2007-13 £
	Allocation by theme 

1. Competitiveness

2. Animal H and W

3. Nutrient Management

	SW
	23.1
	£38.6m
	1. £13.6m
2. £12.2m
3. £12.8m


	NE
	6.1
	£6.5m
	1.£3.9m
2.£0.975m
3.£1.625m


	WM
	15.2
	£15.2m
	1.  £7.6m

2. £3.04m

3. £4.56m  


	YH
	12.0
	£12.8m
	1. 12.8 m

2. included in 1 above

3. included in 1 above

YF expects all  activity to be delivered under the competitiveness theme 


	EM
	11.4
	£12.3m
	1. £4.9m
2. £3.7m

3 £3.7m


	EE
	7.0
	£7.65m
	1. £3.75m
2. £1.4m

3. £2.5m


	SE
	8.0
	£8.5m
	1. £4m
2. £1.7m

3 £2.8m


	NW
	17.1
	£17.9m
	1. £5.4m

2. £6.5m  
3. £6m

	Total 
	100%
	£119.45m
	1. £55.95m

2. £33.735m
3. £29.765m
 


3. Investment Principles that will be applied to grant applications
Proposals for fundingwill be considered within the  framework of priorities established by each RDA and partners in the regions(outlined in annex1) – RDAs are delivering through a mix of project applications and commissioned activity, so it is vital for potential applicants to contact their RDA to identify which route is being used. At the same time it is vital to ensure that grant awards meet the requirements outlined in para 1.7. Consistent  project  principles are applied to   applications across all RDA’s and the broader appraisal process is consistent across RDAs and approved by the EU and Offpat. These principles are: 

· All projects will need to come forward under the overarching umbrella of a comprehensive plan rather than as ad hoc projects. Depending on the scale of activity this may be thematic, such as a herd/flock healthcare plan, or a nutrient management plan, or a business or enterprise plan or even a broader scale sector plan which includes multi-themed activity.  For a grant application to be successful there must be a direct link between the objectives of the “farm plan” and the investment being proposed. Evidence of support from third parties should be encouraged eg from Vets, Environment Agency, Catchment Sensitive Farming advisers etc.

· All projects will need to demonstrate clear alignment with and delivery of the priorities outlined under one or more themes and demonstrated as priorities in the Regional Implementation Plans. Those that demonstrate coherence with more than one theme are likely to be considered as a priority for funding. 

· Whilst recognising that some needs and priorities may be of a sectoral nature, there is a need to ensure that they equally recognise the regional priorities and diversity established through this programme and the budgets available. Projects may still come forward which effectively cover the majority or whole of the country, but these may also be delivered in varied ways. These are described further in section 5. 
· Funded projects will require the applicants to make substantial improvements in their farming activities so that RDPE assistance is given only to those that can make a real and worthwhile impact. 
· All projects supported under the previous bullets must demonstrate actions which improve/deliver standards beyond those laid out in legislative requirements and including Single Payment Scheme cross compliance.
Investments should NOT be grant aided if 
· They only serve to meet minimum standards/requirements which are already laid out in legislation, cross  compliance , or associated guidance etc for livestock handlers/owners/keepers e.g. basic livestock handling facilities, slurry storage, basic ventilation   etc. 
· They propose simple replacement of current practice, rather than devising improvements in productivity , and areas such as resource efficiency and quality (i.e. there is no additionality)
· They cannot demonstrate a direct and substantial link to one of the three VM funding objectives.

· .The applicants are confirmed as being in breach of cross compliance rules, NVZ regulations or other environmental or animal welfare legislation.(each case should be assessed in consultation with the relevant authority) at the time of application
· The investments do not contribute to improving the profitability of the business or sector. 
This Investment plan recognises the need for flexibility and it will be reviewed over the next couple of years in the light of 
· feedback from the industry
· feedback from Defra  (including CAP Healthcheck developments)
· RDPE levels of uptake and any issues that have arisen.

· Research identifying clear evidence of need.
Please note that on the 14th April 2009 the Environment Secretary Hilary Benn announced measures to increase financial aid for rural businesses to help them through the economic downturn.  This removed the intervention rate maximum (previously grants could be awarded up to a maximum of 50% of eligible expenditure for a project) for  investments under measures 311 (Diversification into non-agricultural activities) and 312 (Support for the creation and development of micro-enterprises). Both measures are still, however, subject to overall maximum funding at de minimis levels. Within these de minimis rates, projects will be assessed carefully to determine the need for higher intervention rate levels. 100%  grant awards will only be made in exceptional circumstances, as outlined in the announcement made.. In determining the level and amount of grant available under the RDPE, the appraisal process takes account, inter alia, of: 
· the quality of the business case
· the  likely commercial return on the investment
· level of risk within the project
· the level of risk to be borne by the applicant and the public sector
· and the applicant’s ability to secure commercial funding.   

5. Working with the RDAs
5.1 The RDAs have worked corporately with Defra over the last three years to develop plans for managing the programme to deliver regionally appropriate solutions to meet priorities derived from a nationally consistent  policy and programme management  framework. Work is still being completed on elements of the framework such as the common monitoring and evaluation reporting model.
5.2 The RDAs meet as a network every two months to discuss programme management and share practice. The various meetings include RDPE Directors, programme managers and sector specialists. Frequent communication occurs between these meetings through conference calls or other media and the RDAs operate a shared intranet for programme information sharing. 
5.3 The RDPE network, managed by the Commission for Rural Communities, will also support potential for sharing practice.
5.4 The RDAs manage relationships with livestock sector partners and stakeholders in the regions . EEDA also meets with stakeholders and partners at national level to raise awareness of the corporate and regional approaches to the programme. 
5.5 The RDAs are aware of some perceptions that the regional approach to this element of the programme management  may  preclude  national coverage of some sectoral issues and that these therefore should  be delivered  within a national programme. This is, however, not the case, and projects which effectively cover the majority of the country can be delivered in a number of ways. It is important to note, however,  that regional partners in the livestock sector have informed RDAs that they specifically prefer regionally appropriate delivery of solutions to the key issues they have agreed rather than a one-size fits all approach as it offers further opportunities for local businesses, is based on expert knowledge of local issues and and delivers added value for money. Different ways of addressing similar issues within all or a number of regions can be covered through the following ways, for example: 
· projects which are consistent across the regions but delivered through regionally devised mechanisms . e.g. herd and flock health plan delivery

· projects which meet more than one region’s priorities and which may have a consistent deliverer, particularly across adjoining borders.
· projects which cover similar issues but which have specific and different delivery requirements in individual regions e.g. e.g. the skills programmes developed under similar measures but flexed to meet specific regional priorities and let through OJEU and sustainable procurement compliant  processes. Lantra worked with regional partners to  demonstrate the value of its contribution to meet regional priorities and align to national sector skills delivery and is coordinating the projects in many regions
· Projects which are of national importance and covereage but which for appropriate reasons may actually be supported through one region e.g. EEDA support for the Royal Veterinary College (supported outside RDPE) to develop an international centre for R and D into endemic and exotic zoonotic diseases – currently housing an international study on avian flu.
· Projects supported in a few regions only where the sectoral nature means that virtually national covereage is achieved through this route. E.g. the pig disease management project piloted by YF and EEDA
5.6  Another message conveyed to  the RDAs is that some  national industry bodies,  do not like the need to work with 8 different regions. There are two elements in responding to this concern.

There is a high level of consistency across the regions as outlined above since this is a national programme. This includes:

· The RDAs are delivering regionally prioritised elements  within a national programme which has national objectives and strict rules and controls

· The menu of measures used by the RDAs, and the detailed eligibility criteria which apply to these measures, are set at national level. RDAs have the flexibility to prioritise measures which have particular application in their region, but the guidelines for the measures remain the same

· RDAs are able to identify regionally based approaches to address prioritised activity, but many priorities, and the activities relating to them are actually similar across the country

· RDAs operate a nationally agreed and consistent 2- stage  application process (approved for this programme by the EU and RPA and for RDA general remit by BERR and by Offpat, the National Office of Practioner Appraisal Training. There may be some variation in the format and order of questions in the forms in regions, but the included elements are the same, and the appraisal process is consistent
· RDAs operate under EU and national procurement rules which are consistent across the country

- The detailed consultation with businesses in the regions have underlined the need for differing priorities and or approaches to delivery in many cases. Notwithstanding the point above about the consistent framework for RDA business processes, the need for differing approaches may well result in variations in the specific information required and the presentation of it by national organisations who wish to demonstrate their ability to deliver services (which meet the necessary  requirements of the services in terms of type and quality) in each region which contribute to regional priorities. The RDAs are business led and customer driven, and we believe that our delivery framework should therefore be targeted towards delivering to businesses in the way most appropriate to them, (whilst still maintaining compliance with the strict EU and national regulatory framework)
5.7 At a very early stage organisations who have projects which they feel require multi-region consideration can send a written proposal to EEDA (who will circulate the regions ) or possibly approach another region where appropriate (for example the nearest RDA to the organisation HQ). Organisations will need to demonstrate how their proposal addresses the regional priorities for those regions that need to be involved, and be clear on the proposed delivery mechanisms in those regions. The individual RDAs will take a view on whether they wish to support the proposal and those that wish to proceed will work together to devise the most appropriate delivery model, taking account of their regional priorities and budgets.  RDAs are required to meet public sector sustainable procurement rules for the programme which may mean separate contracts need to be let but RDAs will work to ensure that consistent text and information etc are used as far as possible, although the points made above may still apply where regionally proposed solutions differ in style and content. Where the proposal fits across borders of two adjoining regions, the RDAs may elect a lead RDA to manage a single process. 
5.8 The RDAs have to prioritise within their own programmes as well, according to budget availability This means that whilst the RDAs may be supporting similar projects during the programme period, budget availability may require these to be addressed in different programme years.  This will inevitably also have an impact on contract arrangements
6.1  Investment Plan Priorities
6.1 The following sections outline the priorities for each theme on a national “menu” basis together with an outline INDICATION of the type of projects which RDAs might look to support. (NB it is important to note that the list of typical investments here should not therefore be seen as exhaustive but as a guide). It is vital that businesses contact RDAs early to discuss initial ideas and to obtain further information on which projects may meet priorities – 

details of regional priorities are shown in Annex 1. These priorities have been developed with industry consultation. 
6.2 Objective 1 – To bring about improvements in the competitiveness of each individual livestock sector to help them compete in the marketplace; 
	Investment
	RDPE Measure
	Objectives

	6.2.1 Support training, information, technology transfer.
	111
	Improve the level of skills on farms and in the supply chain and encourage uptake of technology where this can increase competitiveness. E.g. Training programmes focusing for example on production efficiency, resource management, marketing and business skills.



	6.2.3 Development of on-farm processing and off-farm where this can add value to livestock products


	123
	Improve farmer’s returns by adding value, returning a greater proportion of end value to farmers , reducing costs and reducing their impact on the environment.

	6.2.4 Development of abattoirs and other key elements of the supply chain
	123
	Improved supply chain efficiency, improved marketing and addressing some aspects of animal health and welfare. E.g. Enabling abattoirs to invest in new technologies and marketing activities that will improve the prices they pay to farmers, and improve their own longer term sustainability  or

Investments that improve the supply of carcase and market information back to farmers to enable them to respond.



	6.2.5 Development of new livestock products and supply chain processes, involving collaboration between farmers, retailers and processors. 
	124
	Improved market focus, new product development and supply chain arrangements  etc enabling farmers to improve 

· their margins

· risk management

· quality management. 

Also to facilitate higher levels of investment through shared activities.



	6.2.6 Support for investments on livestock farms that reduce energy consumption and increase the level of renewable energy used for farming operations. Also, actions to improve water and waste resource management.


	121
	Improved resource efficiency leading to reduced costs and environmental gains.

	6.2.7 Support non-farming diversification activities where these improve the competiveness of livestock farms
	311
	Encourage farmers to be more focused on marketing and to address local opportunities for selling quality products direct to consumers and other businesses.



	6.2.8 Development of novel crops and livestock enterprises on livestock farms. 
	121
	Encouraging livestock farmers to find new farming enterprises that will improve their overall profitability, competitiveness and sustainability.




6.3 Objective 2 - To assist farmers in meeting their changing responsibilities and facilitate improved animal health and welfare; 

	Investment
	RDPE Measure
	Objectives

	6.3.1 Support training, information, technology transfer.
	111
	Improve the level of skills on farms and in the supply chain to improve animal health and welfare



	6.3.2  Support for investments on livestock farms that can demonstrate a direct relationship to improving health and welfare of farm animals
	121
	Encourage farmers to invest and adopt practices that improve the health status of their livestock and improve the quality products for consumers and other processing businesses.



	6.3.4 Cooperation for prophylactic disease management 
	124
	Encourage collaboration between farms to help with prevention and management of economically significant diseases

	6.3.5 Cooperation for access to equipment and machinery improve animal health and welfare
	121 and 124
	Encourage collaboration between farms to look at investment in equipment helping manage health and welfare on farms (cross over with competitiveness)


6.4 VM objective 3 - To provide support for farmers in enhancing the efficiency and effectiveness of on-farm management of nutrients. 

	Investment
	RDPE Measure
	Objectives

	6.4.1. Support, training, information and technology transfer
	111
	Improve the level of skills on farms, Improved efficiency in management of manures slurries, nutrients, and soils leading to reduced costs and environmental gains.



	6.4.2 Support for investments on livestock farms that can demonstrate or assist with the improved management of slurries, manures, nutrients and soils, and potential GHG emissions reductions. 
	121
	Encourage farmers to invest and adopt practices that improve the management of  slurries, manures, nutrients and soils,  leading to an increase in the quality of crops and potential reduction in the reliance on artificial fertiliser, and decreasing the likelihood of diffuse pollution.

Working to reduce the impact of livestock on CO2 emissions through nutrition management

	6.4.3 Cooperation for development of new products processes and technologies
	124
	Encourage collaboration between farms to help with nutrient management (overlap here with competitiveness and AH&W needs to be considered)




7. Activities deemed to be out of Scope for RDPE Funding

Based on the principles set out in section 3 of this plan there are some investments which are deemed out of scope of RDPE investment based on their links to legislative requirements and/or basic livestock management. Where similar items, however, form part of  coherent plans which are designed overall  to make significant improvements beyond basic standards , these should be discussed on an individual project basis with the relevant individual RDAs.
	Activity
	Detail
	Reason for ineligibility/out of scope decision

	Livestock Handling Equipment
	Basic Cattle and sheep handling and weighing equipment including general races, foot baths, crushes and loading facilities.  For cattle this will include self locking yokes
	Standard industry practice 

	
	Automatic drafting and backing gates with audible warning
	Standard industry practice 

	
	Quarantine pens for cattle
	Legislative requirement 

	Dairy Equipment
	Automatic cluster removers (ACRs)


	Standard industry practice

	
	Automatic scrapers
	Standard industry practice

	
	Extra rings on slurry stores
	Ability to manage waste required by standard practice

Slurry storage excluded by Ministers. 



	
	Slurry pumps.


	Standard industry practice

	
	External drainage channels around silage clamps.


	Legislative requirement

	
	Prefabricated silage effluent collection tanks.


	Legislative requirement

	
	Channels, pipe work and normal equipment to drain liquids from existing stores.


	Legislative requirement

	Buildings
	
	

	
	Purpose built showers and changing rooms for farm staff.


	High risk livestock units already provide such facilities as standard practice

	
	Loafing areas, handling areas, manure storage areas/tanks and silage clamps. 
	Standard practice/legislative requirement

	
	Bedding for livestock 
	Requirement unless evidence shows justification for  improved standards and extraordinary impact on AHW

	Other
	Bunded fuel tanks 


	Legislative requirement

	
	Bulk feed storage.
	Standard industry practice. Too close to production.

	
	Watercourse crossings and culverts, where these prevent run off and contamination
	Legislative requirement.

	
	Fixed back-up power supplies 
	The risk is highest in buildings where electricity failure could lead to loss of air conditioning or heating resulting in death of livestock. However, these intensive units should already provide such back-up so no need for RDPE support.

	
	Bulk milk tank upgrades
	Legislative requirement and increased production Only in justified cases of resource efficiency

	
	Dirty water capture etc
	Legislative requirement


	
	Cow tracks
	Standard industry practice
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Within each region the preparation of the Regional Implementation Plan involved industry consultation, and funding priorities were identified. The following is a regional breakdown of priorities.
A. East of England
Priorities

1. Improving the region’s infrastructure of abattoirs and meat cutting-plants

2. Helping groups of farmers develop generic brands to improve the value which can be added to meat and dairy products

3. Improving business planning of herd/flock health (primary focus on beef/sheep/dairy)

4. Implementation of appropriate health management from herd/flock plans, including prophylactic disease management  

5. Developing low carbon diet formulation and nutrition management across all livestock sectors

6. Developing resource efficient management of waste and water, utilising green energy streams where appropriate 

7.Improved collaborative management of soils/nutrients to optimise soil organic matter levels and soil structure

for three years, more will be allocated to livestock if the need is proven over the remaining five years of RDPE.(Priorities 1 to 7.)

B. East Midlands

Priorities

1. To encourage applicants to bring forward projects that will deliver against more than one of the three priorities. 

2. Encourage applicants to consider the inclusion of activities to improve animal health and welfare and nutrient management when developing projects under the farm diversification and adding value measures.
3. To achieve a good spread of projects covering all sectors and all parts of the region.

4. To liaise with the industry and partners on a regular basis to ensure that the funding is targeted towards current needs.

5. To fund projects that will enable livestock farmers to significantly improve the sustainability of their businesses and, where possible, have a positive impact on their particular sector.

C. North West 
Priorities
1. To improve farm competitiveness by linking animal health, resource efficiency, nutrient planning into an integrated programme of work.
2. To offer knowledge transfer, communication, hands on advice and support for technical planning (eg animal health plans) and performance grants to implement the recommendations of the plans.
D. South East

Priorities

i. Training and technology transfer in welfare and animal health issues

ii. Improving existing and creating additional abattoir and meat cutting facilities 
iii. Training and technology transfer activities to promote best practice in land management in NVZ areas

iv. Encouraging new product development and new markets in collaboration with processors and retailers

v. Adding value to livestock products including supporting sub-regional branding of livestock products (where appropriate)

vi. Supporting non-agricultural diversification on livestock farms to help improve economic sustainability

vii. Training and technology transfer activities in business management, resource management, livestock management  and husbandry

viii. Supporting anaerobic digestion projects 

ix. Actions to support climate change mitigation and adaptation

E. West Midlands

Priorities

Assistance for the livestock sector will focus on improving efficiency and competitiveness, the adoption of environmentally sound land management techniques and maintaining high standards of animal welfare and bio-security.  Producers groups will be involved in the development of projects that whilst conforming to the national themes determined by ministers, of competitiveness, environmental impact and animal health and welfare; contribute to the following priorities:

1. Accelerate the knowledge transfer process 

2. Support the adoption of efficient production techniques

3. Improve the quality of animals produced in the region

4. Support demonstration activities to spread best practice 
5. Promote rapid compliance with new environmental legislation 

6. Promote the uptake and understanding of disease prevention and control, health planning and high animal welfare standards
F. South West
Priorities

1. Improving the efficiency of resource use (water, electricity and inorganic waste) on farms, to boost profitability.

2. Improving the efficiency of soil, nutrients and manure resource use on farm business, to boost profitability.

3. Improving the profitability of livestock enterprises located on Exmoor, Dartmoor and Bodmin moor.

4. To maximise the share of economic benefits from adding value to capture additional economic benefits though innovation and by improving animal welfare and environmental performance at abattoirs and markets.

5. Improve returns to farmers through supply chain improvements, new products, processes and technologies, particularly at abattoirs and markets.

6. To improve standards of health and welfare among farmed animals by:-
· Optimising levels of animal performance 

· Improving quality of meat, milk, hides, fleece, etc, leading to better marketability/higher prices 

· Reducing direct costs and wastage 

· Improving the efficiency of resource use on farm business, to boost profitability

G. Yorkshire and Humber
Priorities

Improved Marketing – this includes improving returns to farmers from interventions at local, regional and national levels.  This includes support for both niche markets which will only help a minority of producers, to community products where small increase in price can benefit greater numbers.  Activities should make the most of our AHW status and the added value our environmental schemes bring, and look to new export markets for opportunities. 

Increased efficiency – across all sectors farmers need to identify what their cost base is and identify ways to reduce costs and manage resources more efficiently. In terms of skills this requires a step change in the number of producers using recording systems that can help farmers lower their costs and help them with regulatory administration.  Capital programmes should look to increase the use of small scale renewable energy solutions on farm such as biomass or AD.

Improved productivity – maximising the use of genetics and feed management systems to improve the quality and consistency of the end product.  This would include key management areas such as better selection of stock to meet market requirements, feeding regimes, pregnancy and weaning.

Improved skills and knowledge transfer - Across all sectors there is the need to improve skill levels and take up of R and D and knowledge transfer activities.  A lack of understanding that significant business improvement can be achieved through skills development (both informal knowledge transfer and more formal training) hinders take up.  This could include promotion of a professional register, CPD, qualifications, knowledge transfer events that will help producers realise full potential of staff and in turn their business. 

Nutrient Management Planning – across all sectors farmers affected by revised NVZ coverage will be hardest hit. This will require short term intervention through advice etc to aid adjustment to record keeping requirements.  

Wider support with industry involvement demonstrating the benefits of nutrient management plans that in the longer term will reduce the demand for inputs and ensure greater efficiencies on farm.  This should include nutrient budgeting schemes including support for soil sampling and technical analysis Essential that the process is straightforward with clear, demonstrable benefits and quick wins.  Training needs to be collaborative, with spatial elements so more sustainable benefits obtained.   

On farm nutrient management investment

Many dairy farms will struggle to meet new NVZ requirements for manure management.  Physical improvements to farm infrastructure will increase technical efficiency.  There is a need to look at the efficiency of existing stores, clean and dirty water separation systems and low volume umbilical slurry irrigation systems.
Adoption of AD and biogas technologies 

Anaerobic digestion – this an important technology which could be very important to the dairy, pigs and poultry sectors both in terms of waste disposal, on farm energy production and contributing to reducing greenhouse gas emissions.  We should explore the potential for an exemplar site in Y&H which can be used for the demonstration of integrated waste management, exploring the links to food, household waste and green matter.  The chosen site(s) could be used as a wider vehicle to showcase best practice within nutrient management
H. North East

Priorities

1. Supply chain developments (i.e. abattoir/ meat processing developments and improvements);

2. Improved processing and marketing of regionally produced red meat;

3. Encourage greater collaboration throughout the red meat supply chain;

4. Improve business and technical skills on livestock farms;

5. Creation of new markets;

6. Encourage the uptake of new technologies on livestock farms;
7. Herd Health planning

8. Encourage the adoption of anaerobic digestion and biogas on farms

9. Increase resource efficiency through skills development on livestock farms.

Annex 2
RDA Contacts
National

Fiona Bryant

National RDA Director for RDPE

Head of Sustainable and Rural Development, EEDA

fionabryant@eeda.org.uk
m 07736 160576

Regional

EEDA

Cindy Winn 

Rural Manager (and RDPE Programme Manager)

cindywinn@eeda.org.uk
Chris Knock

Rural Development Manager (RDPE livestock specialist)

chrisknock@eeda.org.uk
Emda
Julie Robinson

Rural Development Manager RDPE Team

julierobinson@emd.org.uk

NWDA

Ruth Parker

RDPE Senior Project Delivery Manager

ruth.parker@nwda.co.uk
Nancy Tweddell

RDPE Project Delivery Manager

Nancy.tweddell@nwda.co.uk

Yorkshire Forward

Sally Harrison

RDPE Manager
Sally.Harrison@Yorkshire-Forward.com

Advantage West Midlands

Jamie Inglis

RDPE Manager

0121 503 3226

07824542559

jamieinglis@advantagewm.co.uk 

SWRDA

Tim Dart

Timothy.Dart@southwestrda.org.uk
Simon Trehane

Simon.trehane@southwestrda.org.uk

SEEDA
Jacquie Middleton

RDPE Strategic Programme Manager

jacquiemiddleton@seeda.co.uk
Jonathan King

RDPE Programme Manager (Livestock Specialist)
jonathanking@seeda.co.uk
ONE

Adrian Sherwood

RDPE Manager

Adrian.Sherwood@onenortheast.co.uk
Jim Anderson

RDPE Specialist Adviser

Jim.Anderson@onenortheast.co.uk
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RDPE 2007-13  National Priorities for  Programme Investment
Based on evidence outlined in the RDPE programme plan, the following areas are seen as priorities for use of the programme funds under axis 1 and 3.
Axis 1

1. To  improve the overall performance of the sector and  increase the sector’s competitiveness. This can be achieved through encouraging a move away from dependence on subsidy, and towards a more professional business-focussed approach, based on greater awareness of market opportunities, including for diversified enterprises, the benefits of collaboration and co-operation, and the acquisition of skills needed to exploit new opportunities , which involves:

· Improving technical and business skills through advice and training and helping farmers adapt to the changes in policy framework

• encouraging greater collaboration and co-operation both between farmers themselves and between farmers and the rest of the food chain; 

• promoting benchmarking activity 

• assisting farmers to diversify into new markets (such as renewable energy), and improving their ability to respond to consumer demands. 

2. There is a clear need for land managers to add more value to their produce, develop their capacity and skills to meet market demands and secure a viable future for their business, specifically through: 

· innovation and the use of knowledge transfer mechanisms; 

• adding value to products before they leave the farm gate; 

• direct retailing activities; 

• the establishment of diversified enterprises; 

• collaboration and co-operation to drive down costs and improve marketing of products, 

• the exploitation of new food and non-food market opportunities to meet the expanding domestic market for quality, regional, organic, and seasonal food, and for products produced to higher environmental and animal welfare standards, and for energy crops; 

• making better use of existing skills and acquiring new skills to improve efficiency and competitiveness. 

3. Within the forestry sector there is a need to focus on increasing active forest management through: 

• exploiting demand for woodfuel; 

• adding value to forestry products; 

• supporting an improvement in the practical and management skills of the forestry workforce; and 

• ensuring that there is an appropriate balance between economic and environmental management of this important resource. 

Efficient use of natural resources 
Axis 3
4. Under axis 3, owing to the mainstream support available to meet some of the key evidenced needs, the socio-economic resources available through the Rural Development Programme will focus heavily on specific policy areas. The RDAs will have particular regard to rural economic underperformance and disadvantage when deciding, with their regional and local partners, which areas resources will be allocated to. There is a specific role for the Rural Development Programme in the following areas: 

• facilitating farm diversification as market distorting mechanisms, such as CAP, are changed/removed, particularly cooperative activity which benefits a number of businesses and other economic actors in rural areas; 

• supporting the creation and, particularly, development of micro-enterprises, including social enterprises; 

• developing sustainable rural tourism, according to regional and local priorities; 

• supporting small-scale projects addressing local priorities for local services, renewal and development, and community capacity. 
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