Performance Improvement Group

Terms of Reference

1. The East of England Structural Funds Performance Improvement Group is established as an executive sub-committee of the regional Programme Monitoring Committee, the European Programmes Strategy Group (EPSG)

2
This document sets out the core tasks of the Performance Improvement Group

3 The Performance Improvement Group will have responsibility for evaluating and improving the effectiveness the region’s Structural Funds and their delivery arrangements under the direction of the EPSG. It key responsibilities are:

4 Review the effectiveness of the ERDF Competitiveness Programme with particular regard to project development arrangements, partnership engagement (regional and sub-regional, LSP/SREP interaction and ERDF Plan development) and integration with other structural funds and regional policy and programme priorities. 

5 Review the effectiveness of the region’s ESF Competitiveness and Employment programme with particular regard to CO-Financing delivery and progress against regional ESF Framework and integration with other structural funds and regional policy and programme priorities

6 Review the effectiveness of the Territorial Co-operation objective with particular regard to the preparedness of regional partners for new opportunities, such as the Cross Border Programmes and integration with other structural funds and regional policy and programme priorities.

7 The Performance Improvement Group should in all cases consider appropriate improvement measures and recommend these via the relevant Delivery Group to the EPSG.

8 The Performance Improvement Group will also act as the responsible body for decisions on remedial intervention in cases where delivery partners are unable to fulfil contractual obligations

Performance Improvement Group Rules of Procedure and Membership

1. Chair. The EERA Chief Executive will chair the Group

2. EEDA’s Europe and International Division will provide the Group’s Secretariat and will oversee the preparation of performance and policy papers, agendas and minutes of meetings

3. Papers will be circulated a minimum of 5 working days before meetings

4. The Group will meet as often as necessary

5. Decisions will be made by consensus.  


6. The Group will operate according to Nolan Rules

Membership*

Organisation/Sector
Number of seats

EERA (Chair)
1



1

EEDA
1





1

GO-East
1




1

EESCP
1




1

LSP
1





1

* additional representatives will be invited to each meeting according to agenda items and a requirement for specific inputs
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