Revised list of matters reserved for the Board’s decision October 2010




The list below includes all those matters which are reserved for the Board’s decision or which are appropriate matters to be considered at sub-committees’:

Board level-
1. Establishment of Board Committees with delegated authorities and changes to terms of reference which are currently:

a. Audit Committee

b. Performance and Resources Committee

c. Strategy Committee

d. Remuneration and Selection Committee

e. Transition Committee

2. Establishment of Board Advisory Sub-Groups and Panels and appointment of Board Member Chairs

3. Monitoring & reviewing performance 

4. Agreeing policies which are critical to EEDA’s success & reviewing progress 

5. Approval of the Regional Economic Strategy*

6. Approval of the agency’s Budget and Corporate Plan*

7. Approval of strategic policies in pursuit of the agency’s statutory objectives*
8. Approval of Annual Accounts*

9. Approval of Annual Report*

10. Approval of Chief Executive’s appointment

11. Approval to changes in the Board Code of Best Practice and Standing Orders

*Minor changes may be delegated to the Chair or Chief Executive

Strategy Committee

1. On behalf of the Board, to consider the revision of corporate strategies and make recommendations to the Board.

2. On behalf of the Board to consider the agency’s Corporate Plan and to make recommendations to the Board.

3. An advisory role on the overall management of EEDA relationships with business and voluntary and community sector partners across the region.

4. Advise the EEDA Board on request on key issues such as Regional Funding Allocations, Independent Performance Review and Improvement Planning.
Audit Committee
1. To report to the Board on the adequacy of EEDA’s risk management process.

2. On behalf of the Board, to consider the audit strategy and audit plans and advise the Chief Executive on its contents, receive reports arising from audit reviews and make recommendations to the executive and the Board.

3. On behalf of the Board, to consider the annual risk management strategy, the annual risk management review, endorse the strategic risk register and receive quarterly updates on action taken to manage risk across the agency.

4. To review EEDA’s Statement on Internal Control and underlying assurances from Executive Directors prior to endorsement by the Board.

5. To review the Annual Report and Accounts, including information on outputs and outcomes, before submission to the Board.

6. To consider the annual Management Letter from the Comptroller and Auditor General and to bring any significant matters to the Board’s attention.

7. On behalf of the Board to monitor and ensure the compliance of with EEDA’s Accountability and Financial Framework, and bring any significant matters to the Board’s attention.

8. To advise the Accounting Officer and Board on assurances relating to corporate governance requirements for the organisation.

9. To advise the Accounting Officer on proposals for tendering for internal audit services or the purchase of non-audit services from contractors who provide audit services.
10. To agree and monitor the procurement framework and practice, including the engagement of consultants.
11. To consider the major findings of internal investigations and management’s response, and to receive reports from the Director of Communications regarding complaints from third parties against the Agency and to monitor the approved complaints procedure.
Performance and Resources Committee

1. To consider and make recommendations to the EEDA Board on performance & resource policy/strategy issues, including:

a. performance management arrangements

2. To decide resource matters on behalf of the EEDA board, including

a. approval and monitoring of scorecard performance targets and outcomes
b. agreeing financial regulations and schemes of delegation.

c. managing the Agency’s property portfolio

d. approval of write-off of losses within delegated limits

e. the acquisition of information systems and ICT infrastructure


(save those matters that have major budgetary or public interest implications)

3. To consider and make recommendations to the EEDA board on the financial and output performance of the Agency, including ensuring that calculations of GVA and other key performance metrics in accordance with best practice and nationally agreed standards
4. To approve and EEDA’s Value for Money Plan.

5. To monitor EEDA’s administrative budget and expenditure.

6. To approve and monitor EEDA’s arrangements for data security and information management.

7. To approve and monitor EEDA’s health and safety arrangements and to review any associated key risks or significant incidents

8. To make minor amendments to the Agency’s approved budget within delegated limits and to recommend to the Board any changes to the approved budget which exceed the delegated limits 

Remuneration and Selection Committee
1. Approval to the remuneration, terms and conditions and job description of the Chief Executive and Directors 

2. Considering the performance targets and annual performance appraisal of the Chief Executive and Directors

3. Approving performance related pay recommendations for the Chief Executive and Executive Directors

4. Sitting as a panel for the appointment of the Chief Executive

5. Agreeing arrangements for appointments panels for Executive Director level posts

6. Agreeing arrangements for appointments panels for Directorships of subsidiary companies owned by EEDA. 

7. Considering the annual Remuneration Report for inclusion in EEDA’s statutory report and accounts

Transition Committee
1. To consider and agree on the overall transition strategy.
2. To determine and oversee transition actions for EEDA across the full range of EEDA’s economic development functions. 

3. To consider and agree the project plan for transition activities

4. To approve EEDA’s input into the regional Transition Board
5. To interpret and agree EEDA’s actions arising from the Regional Transition Board. 
6. To ensure that EEDA carries out the transition in an orderly way, which is fair and equitable to all its staff and stakeholders. 
7. To consider and make recommendations to the EEDA Board on HR policy issues, including the broad organisational structure and the creation of senior management posts

8. To decide human resource matters on behalf of the EEDA Board, including agreeing terms and conditions of service for all staff and agreeing pay and grading structures and the annual pay remit
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