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	Manufacturing support mapped out in the East of England
- Newly expanded manufacturing station on The Business Map points the way during EEF’s National Manufacturing Week (1-5 March).
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As EEF launches National Manufacturing Week (1-5 March) across the UK, manufacturing firms from this region are being urged to make the most of publicly-funded business support, particularly during the tougher economic times.
To help them do so, the East of England Development Agency (EEDA) has today launched a newly-expanded manufacturing ‘station’ on The Business Map – an online tool that helps companies find a wide range of business support and funding options.

At www.bizmapeast.co.uk/manufacturing, local firms can access everything from maps and downloads of the East of England’s strong and diverse manufacturing clusters and supply chains, to details of testing facilities across the region, sector specialist advice through Business Link to a £1 billion manufacturing fund recently launched by RBS/NatWest.

Figures recently released by the Chartered Institute of Purchasing and Supply found growth in the manufacturing sector at a 15 year high. But with local companies still recovering from the long-lasting effects of recession, EEDA’s chair Richard Ellis is keen to see more companies take advantage of the publicly-funded support that is out there to give them a boost.           
“Generating one sixth of the UK’s overall wealth, two thirds of its exports and over 3 million jobs, the importance of the manufacturing sector to UK plc can not be overstated. There is a dynamic manufacturing sector in the East of England that employs over 250,000 people region-wide and is built around strong clusters and world-class research and development. But there’s also no getting away from the fact that it’s a sector which has been hard hit by the recession.

“The Business Map’s newly expanded manufacturing station brings the region’s strengths to the fore. It gives manufacturers quick and easy access to critical forms of support from organisations with a track record of delivering staggering returns, whether that’s efficiency savings to weather the rigours of recession, or finding that much-needed edge over your competitors.” 
The first port of call for companies seeking support is Business Link, where a team of advisers are on-hand to offer free and professional advice to both established and start-up businesses in the manufacturing sector. Business Link works with companies to establish which support route will ensure maximum benefit in line with their specific aims and needs. Advisers act as a central contact between other businesses, specialist partners and suppliers to assist with issues such as outsourcing, contracts and funding.

One important route of referral for Business Link is the Manufacturing Advisory Service (MAS). Funded by EEDA, sector specialists from MAS-East works alongside over 500 companies a year free of charge, to identify simple and practical step-changes which can have a huge impact on their bottom line. Benefits to those who have worked alongside a MAS-East adviser have been valued in excess of £100,000 per company.
Vital sources of funding are now also available to manufacturers. RBS/NatWest earlier this year launched a £1 billion nationwide manufacturing fund in response to feedback from customers in the sector who are anticipating growing demand for their products during 2010 and beyond. The bank will offer manufacturers loans on competitive fixed rates and with the option to defer repayments for up to three years.
Andrew Moss, Regional Director, Business & Commercial Banking at RBS/NatWest said: 
“The manufacturing sector has been hit particularly hard by the recession but we have begun to see some encouraging signs for the future as a number of our manufacturing customers are turning their thoughts towards investment to drive competitiveness. 
“It is therefore important that the region’s manufacturers are aware of the support available to them, both in terms of finance and wider business support initiatives such as The Business Map and the work of MAS, and utilise these to their benefit.”
Visit www.bizmapeast.co.uk/manufacturing to find out more about business support for manufacturers, or call 08457 17 16 15 to speak to advisers at Business Link.
Notes to editors:
Additional quotes

David Seall, regional director for EEF, said:
“Along with the rest of the economy, manufacturing has been through a tough time over the past 18 months – and as a result it’s been all to easy to forget the enormous productivity strides made by manufacturing in the last decade as companies moved away from competing on price to a business model focused on knowledge and innovation.

“We are delighted that EEDA is expanding the manufacturing station and would urge companies to take advantage of some of the excellent specialist services that are available. In this way, manufacturing will fully exploit opportunities in high growth sectors – such as low carbon industries – and will play a full role in developing a balanced economy in which real engineering is at least as important as financial engineering.”

Local case studies
Please see below for examples of companies who have benefitted from regional manufacturing business support – more details and further examples available on request. 
Contact: Nick Benham, EEDA press office – 01223 484536.
Villiers Brothers Ltd (Little Walden, Essex)
One Essex business that has benefited from Business Link’s guidance is Villiers Brothers Ltd, based in Little Walden, and designs and crafts furniture and lighting. Villiers Brothers were referred to MAS-East by Business Link Adviser David Marsh, who suggested that the business could streamline manufacturing processes by improving IT and information management systems. The review of Villiers’ processes by MAS-East resulted in implementation of a more efficient strategy, as Tim Villiers, Production Director explains: “This allowed us to clearly specify our requirements and successfully complete the application for TakeITOn funding to support IT improvements.” Business Link maintained involvement with the business throughout the support from MAS-East and together Villiers Brothers, Business Link and MAS-East were able to work towards more efficient processes and growth management.
Photos available here. More available on request.
Park Air Systems (Peterborough)

World market leaders in the design, manufacture and installation of communication systems for Air Traffic Control environments, Park Air Systems were supported by MAS-East to make substantial efficiency savings which has contributed to a 20 per cent increase in turnover over a three year period. MAS-East were tasked with improving Park Air’s processes used for complex, bespoke, integrated systems which are a rapidly growing part of the business. A dedicated MAS-East adviser worked alongside Park Air’s team to map out their current processes, everything from receiving an order to despatching the product. A number of opportunities to improve the processes were identified by MAS-East, who continued to work with Park Air to implement things like a new 5 day front end schedule and physical changes to the factory floor that improved the storage and flow of goods. Richard Bishell, manufacturing manager at Park Air, said: “The assistance that we received from MAS East provided the momentum and underpinning knowledge to drive us forward on our Lean journey.  When you and your team are focused on the everyday tasks of delivering product, it is sometimes difficult to dedicate time and energy to take a step back and analyse your processes. So the external consultancy helped make that a priority for us. The programme enabled us to make initial changes to our processes, particularly in our Radio Production and Systems Manufacturing areas, which saw immediate benefits.  More importantly though, it triggered a culture change within the Company, and two years later we are still very much continuing on the journey embracing new ideas and being committed to continuous improvement.”
Photos available here. More available on request.
Royde & Tucker (Hitchin, Hertfordshire)

Hitchin-based Royde and Tucker is a well established manufacturer of complex door hinges and door furniture. Royde and Tucker asked MAS to help implement a methodology for sustaining a productive work environment and changes to their workplace organisation. As a result, the company have made significant reductions in motion, waiting and transportation wastes. John Simms, operations director at Royde and Tucker said, “Like any manufacturer we have peaks and troughs in demand, and we commonly use temps to balance our workloads. That obviously has an impact on our costs, and on our profits. One of the impacts of MAS-East’s intervention is that we have increased our production and decreased our use of temps – so our turnover has increased while our operating costs have decreased.”
Calex Electronics (Leighton Buzzard, Bedfordshire)
One Beds business that has benefited from Business Link’s guidance is Leighton Buzzard-based Calex Electronics, which designs and manufactures a wide range of non-contact infra-red sensors, with worldwide distribution. Under the guidance of Business Link Technology Adviser Dave Reynolds, Calex were able to make use of the specialist body Enterprise Europe Network, a business contact network that spans 400 countries, and over 600 partner organisations. Calex Managing Director Gary Fuller explains the consequences for the business of connecting with a European-wide contact base: “Almost as soon as we released information, and before we even had chance to put any details on our website, we were asked by a major manufacturer if we could supply the product. Dave’s enthusiasm, experience and insight have added tremendous value to our business… and long may it continue.”

Solidlock (Linton, Cambridgeshire)
One Cambs-based entrepreneur who benefited from this guidance was Peter Clark, who launched Solidlock to commercialise his invention, the ‘handleguage,’ and whose business had grown through online presence. Peter turned to Business Link for help with packaging his product; Peter’s Business Link Adviser Roger Goetze, who spent 7 years as a consultant specialising in innovation and technology, secured Peter a voucher for £500 towards the cost of meeting with packaging experts at Cambridge University’s Institute of Manufacturing. Peter said, “Business Link’s services have been incredibly useful in advancing the commercialisation of my invention. I’ll certainly continue using their excellent services as I take Solidlock and the handlegauge to the next level.”

Andrena Furniture (Hoddesdon, Hertfordshire)
One Herts-based business that has benefited from Business Link’s guidance is Andrena Furniture, purveyors of fine furniture with an emphasis on hand made quality. After initial contact with and support from Business Link, Managing Director Gary Anderson re-approached Business Link for some impartial advice on manufacturing systems. Gary was referred to MAS-East, who sent representative Roy Matthews to carry out an overview. Gary was impressed with Roy’s approach and how quickly he was able to comprehensively analyse Andrena’s systems. As a result of MAS-East’s overview, Gary was prompted to re-evaluate aspects of his manufacturing processes, including batch sizes, which came in particular use when it came to the purchase of new machinery. Gary concludes, “We’ve achieved a huge amount in a short time, largely due to the assistance we have received from Business Link, and we know that we can rely on its continued support as we take the business into the future.”
Docklands Systems Limited (Haverhill, Suffolk)
One Haverhill-based business that has benefited from Business Link’s guidance is Docklands Systems Limited, a company that manufactures partitioning systems, mezzanine floors and steel staircases. Docklands sought the advice of Business Link Adviser Chris Phasey, who identified a need to improve manufacturing processes, and referred the business to MAS-East. Owners David Smith and Eric Paterson were subsequently able to make use of the service’s One Page Strategic Planning tool in order to develop a more systematic approach to manufacturing. The help provided by both support groups has proved constructive, as David Smith summarises: “Working with MAS-East and Business Link has given us a focus.”
Rectifier Technologies (Haverhill, Suffolk)
One Suffolk business that has benefited from Business Link’s guidance is Rectifier Systems, which supplies power control and supply devices to the aviation, rail, telecoms and oil and gas sectors. With the aim of pursuing export markets, general manager Kevin Morton sought the advice of Business Link, and was referred to UK Trade and Investment, which was able to provide valuable market data about key European markets. Business Link Specialist Adviser in IT and e-commerce Tony Franklin also provided a list of potential suppliers from the supplier Brokerage Service, Business Link’s regional database, and went on to attend the pitches from the two final suppliers shortlisted by Rectifier. The business went on to win new business in the wind-turbine sector, and won a key public sector supply contract, success which Kevin says he owes to Business Link’s support.
Ali Systems (Norwich, Norfolk)
One Norfolk-based business that has benefited from Business Link’s guidance is Ali Systems, which manufactures aluminium windows for both the new-build and refurbishment housing markets. When his business partner retired, co-founder Simon Denmark turned to Business Link to discuss strategic planning for the future, and was referred by his Business Link Adviser, George Green, to MAS-East, which sent a consultant to assess Ali Systems’ manufacturing processes. Simon explains, “There were some immediate actions we took based on the report we received from MAS-East, which quickly resulted in us increasing productivity.” Despite the economic downturn, the company’s turnover is up by 14% - Simon goes on to conclude, “With Business Link’s support, we are confident that we will continue to do well.”
Manufacturing statistics

· Manufacturing is the 2nd largest wealth generator in the East of England region
· Manufacturing as a national industry currently contributes £150 billion per annum to the UK economy

· Measured on output, the UK itself is the world’s 6th manufacturing nation

· Figures released in February by the Chartered Institute of Purchasing and Supply indicated that growth in the sector in January was the highest it has been for 15 years.
About EEDA

EEDA has a clear mission - to improve the economy of the East of England. 
So whether it’s helping businesses through the recession, supporting people to be the best they can or breathing new life into places, everything we do comes back to our mission statement. EEDA works across the six counties of Bedfordshire, Cambridgeshire, Essex, Hertfordshire, Norfolk and Suffolk.
Our investment decisions have a track record of delivering considerable returns. A recent independent report found that for every £1 EEDA spent, we generated a mid-point return of £4.75 for the region's economy.
Visit www.eeda.org.uk to find out more.
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