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Analysis of the mind may be more akin to the science laboratory than the boardroom but a new project led by the University of Hertfordshire is aiming to use psychological techniques to help make environmental change easier for small businesses.

The Environmental Assistance for SMEs in the Eastern Region (EASIER) project is taking a novel approach to reducing carbon emissions by utilising psychology within businesses with a view to helping improve the behaviour of staff and, consequently, improve the environmental sustainability of the business.

Project manager Dr Mike Page, University of Hertfordshire, explained: “There is massive latent potential within business which is just not being released and the EASIER project is looking at introducing ways a business can develop the capabilities of key members of staff.”

“By changing mindsets, the project will help SMEs develop the behaviours and thinking necessary to produce economic benefits. We are anticipating that over the next three and a half years, participating businesses will see a 10-20% reduction in their carbon emissions by applying psychological techniques alongside more traditional interventions.”

Through applied research the University and its partners have identified the behavioural and thinking characteristics that allow individuals to respond effectively to challenge, change and opportunity.  With this understanding and the use of advanced techniques such as psychometrics, travel planning and supply-chain analysis, it is possible to see a rapid improvement in a SME’s environmental performance and, hence, its bottom-line. 

Building on the renowned environmental and behavioural academic strengths of the University, the project aims to deliver focussed and tailored 14-day business support which encompasses a holistic assessment of the SME’s current environmental management systems, an action plan proposing practical measures to help reduce carbon emissions and advice to help establish sustainable growth.

This is followed by an assessment to measure success against the recommendations set out in the plan and will use the Carbon Trust’s Carbon Footprint calculator to establish the level of emissions savings and financial savings. These will be checked by an independent auditor.

At a total cost of £779,382, the project has benefited substantially from the £311,753 contribution from the European Regional Development Fund (ERDF) and aims to assist a total of 80 businesses during its lifetime.  With the aspiration that the project can help save jobs in the current turbulent economic environment, businesses within the East of England who are new to business support, and have jobs at risk, will be the first to receive its benefits.


Commenting on the impact of the project Mike said: “The ERDF funding has given us the opportunity to make a real difference within the region by putting theory into practice.  More than ever, businesses should be looking at innovative ways of protecting their bottom line. By influencing the mindsets of those who manage and run businesses in the region, we believe that we can make a lasting difference.”
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Improving your Resource Efficiency


	Scope:
	Regional
	Project Duration:
	April 2009–October 2012

	More Information:
	Dr Mike Page, University of Hertfordshire: 

m.2.page@herts.ac.uk or +44 (0)1707 286465

	ERDF Details:
	The European Regional Development Fund (ERDF) is a seven-year investment programme part financed by the European Union. Its objective is ‘towards low carbon economic growth’ in the East of England and €110.9 million has been allocated to our region.
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The fund aims to help small and medium size enterprises respond to the challenges of climate change and the huge commercial potential behind a low carbon economy. 

For more information visit www.eeda.org.uk/erdf erdf@eeda.org.uk or +44 (0) 1223 484622
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