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Developing the Regional Strategic Framework for Manufacturing
EEDA’s Response & Implementation Plan
This document represents the East of England Development Agency’s (EEDA’s) response to the Regional Strategic Framework for Manufacturing which has been created following an in-depth research and consultation process with a wide range of regional and national partners. EEDA is delighted by the level of support received from partners in creating the Manufacturing Framework and hopes that the resulting document feeds directly into the implementation plans of all partners looking to support regional manufacturing.

EEDA recognises the importance of manufacturing to the regional economy and has fully supported the creation of the Regional Strategic Framework for Manufacturing and the resulting regional recommendations. This document outlines the specific actions that will be taken to achieve the aims stated within it, where those actions can be influenced by EEDA. We recognise that some of the actions are better addressed via the work of partners and will work with partners to ensure a co-ordinated implementation of the 11 Strategic Actions identified within the Framework.
As mentioned above, the Regional Strategic Framework for Manufacturing builds on the existing work undertaken within the region and EEDA is proud of its commitment to manufacturing which includes the regional Manufacturing Advisory Service and a wide range of Enterprise Hubs, but also includes a significant proportion of funding under the Finance for Innovation programme
, the vast majority of which has been used to support regional manufacturers.

The Regional Strategic Framework for Manufacturing is fundamentally a delivery vehicle for ‘Better for Business’, the Regional Business Support Strategy (RBSS), and this document is not designed to replace the implementation plan outlined for the RBSS but to add some additional detail for those actions for which EEDA is the most appropriate agency to lead on, or is in the best position to advocate where leadership is an inappropriate or unnecessary requirement.

In addition, EEDA also welcomes the fact that the research and consultation undertaken to create the Regional Strategic Framework for Manufacturing has been rigorous enough to enable it to feed directly into the review of the Regional Economic Strategy (RES) which is currently underway.
The timing of the release of the Regional Strategic Framework for Manufacturing has allowed EEDA the opportunity to schedule the funding several of the key recommendations in our Business Plan for 07/08, thus demonstrating how strategy is being turned into action.

We see the main beneficiaries of the work undertaken to create the Regional Strategic Framework for Manufacturing as being:

· Regional Manufacturers – who will benefit from improved service provision, reduced complexity of support, better access to motivated younger people and people with essential skills

· Individuals Working within Manufacturing – who will benefit from increased skill levels and the opportunity to work for world-class organisations
· Individuals Outside of Manufacturing – who will be better equipped to make essential decisions about a career in manufacturing

· Regional Public Partners – who will benefit from improved co-ordination (and impact) of regional support therefore leveraging the impact of each pound of public funding spent in the region

· Private Sector Support Organisations (Banks etc) – who will benefit from a clearer understanding of the needs of regional manufacturers

· National Policy Makers – who will benefit from a clearer understanding of the needs of and vision for our region.
Regional Strategic Framework for Manufacturing
EEDA’s Implementation Plan
This section includes the East of England Development Agency’s (EEDA) detailed delivery response to the Strategic Priorities outlined in the Regional Strategic Framework for Manufacturing which are summarised below.
Regional Strategic Framework for Manufacturing: Strategic Priorities
	
	Framework Theme
	Strategic Priority
	RES Primary Linkage
	RBSS Primary Linkage

	1.
	1. Attracting Talent
	Strengthen links between schools and industry
	Goal 1
	Priority 1

	2.
	1. Attracting Talent
	Active support for the NMMC
	Goal 2
	Priority 1

	3.
	2. Developing Skills
	Implement a Strategic Skills Programme
	Goal 2
	Priority 1

	4.
	2. Developing Skills
	Support for National Skills Academies
	Goal 1
	Priority 1

	5.
	3. Supporting Success
	Establish a Regional Manufacturing Council
	Goal 2
	Priority 5

	6.
	3. Supporting Success
	Create a Regional Toolkit
	Goal 2
	Priority 4

	7.
	3. Supporting Success
	Alignment of Business Link and Regional MAS
	Goal 2
	Priority 4

	8.
	4. Stimulating Innovation
	Enterprise Hubs to Create Wealth
	Goal 3
	Priority 2

	9.
	5. Success in Global Trade
	Supplier Matching & Partnering Service
	Goal 3
	Priority 1

	10.
	5. Success in Global Trade
	Passport to Export
	Goal 3
	Priority 1

	11.
	Cross Cutting: Positive Images
	Regional Exemplars Programme
	Goal 2
	Priority 1


Strategic Priority 1: Strengthening Links Between Schools & Industry
Relevant Current EEDA Activity
EEDA already works closely with SETNet and the EBLOs (Education & Business Link Organisations) around the region, as well as with a number of national organisations including Enterprise Insight. EEDA already funds the EEDA03 programme and actively support the SETNet Ambassadors programme in the region.
Key Beneficiaries of Strategic Priority 1

· Regional manufacturers who are currently struggling to attract suitably motivated and ‘oven ready’ younger people
· Younger people who will be provided with additional options for their future career

· The generic manufacturing sector will benefit from altered perceptions and messages
EEDA’s Response to Strategic Priority 1
EEDA’s response to this priority includes actions under the following headings:
· Promoting the importance of manufacturing to agencies with a direct mandate to work with younger people
EEDA will continue to work with organisations such as SETNet and the EBLOs to promote the importance of manufacturing and will also work with these bodies and Enterprise Insight to promote manufacturing through the activities of Enterprise Week.

· Providing project management support to programmes where it makes sense for EEDA to take a lead
EEDA will continue to support EEDA03 for the duration of the programme.

· Actively working with key partners to create a specific programme of activity to deliver Strategic Priority 1

EEDA will work with Enterprise Insight and SETNet initially to identify how a structured manufactured focused programme of activity can be implemented to fit within the existing ‘Work Related Curriculum’.
Additional Notes Relevant To This Strategic Priority
None
Strategic Priority 2: Active Support for the National Manufacturing Media Centre
Relevant Current EEDA Activity
EEDA’s Communications Team already works hard to actively promote the success of key regional activities and sectors within regional press, as well as contributing to national and cross-regional media activities wherever possible. However, EEDA recognises that a national focus for changing the perceptions of manufacturing within the media would be of great benefit to regional manufacturers.
Key Beneficiaries of Strategic Priority 2
· Regional manufacturers who are currently struggling to attract suitably motivated and skilled people
· Organisations looking to invest in manufacturing or the region and who currently have a negative image of regional manufacturing

· The generic manufacturing sector will benefit from altered perceptions and messages
EEDA’s Response to Strategic Priority 2
EEDA’s response to this priority includes actions under the following headings:

· Work with partners to co-ordinate regional communications about manufacturing
EEDA will work with a wide range of regional partners to help shape the regional media image and share best practices messages across the region, thus contributing to the overall shift in the perception of manufacturing.

· Improve the flow of ‘good news’ stories from existing programmes
EEDA will encourage the existing programmes which impact on manufacturing and over which EEDA has some form of project management control to increase the number of positive stories, messages and case studies which they produce and to use this both to change the perception of manufacturing in the market place and also to reduce the overall costs of marketing as a way of generating leads and interest in the programmes.
Additional Notes Relevant To This Strategic Priority
At time of writing the National Manufacturing Media Centre looks unlikely to be implemented by BERR. The funding model for the Centre included, and required private sector investment that BERR have to date been unable to obtain. However, EEDA would expect to undertake the regional activities identified above and to seek other opportunities to influence regional/national media.
Strategic Priority 3: Implement a Strategic Skills Programme
Relevant Current EEDA Activity
EEDA already actively supports the development of high level skills through the Towards 2010 programme, and as an active supporter of Train to Gain EEDA is also assisting the promotion of widespread engagement of employers in skills development activities in the region. However, EEDA remains a minority funder for skills activities and its funding has to be used strategically to create regional influence and leverage and to fill essential skills gaps rather than provide mainstream provision.
Key Beneficiaries of Strategic Priority 3
· Regional manufacturers who will be supported and assisted to create stretching, yet achievable, strategic developments
· Individuals within regional manufacturing companies who will benefit from additional skills and an improved ability to think strategically
EEDA’s Response to Strategic Priority 3
EEDA’s response to this priority includes actions under the following headings:

· Work with partners to coordinate regional skills activities
EEDA will work with the EESCP (East of England Skills & Competitiveness Partnership) and the various other partners involved in skills development activities in the region, to co-ordinate the development of strategic skills for key manufacturing sectors.
· Actively promote the National Skills Academies
The advent of the National Skills Academies will provide added impetus for the region’s manufacturers to enhance their skills with all NSAs relevant to our region’s manufacturers having identified the need to enhance provision of Leadership & Management skills activities. This is more fully covered under Strategic Priority 4 below.
· Active support for the creation of a higher level ‘Leadership and Management’ training pilot -  utilising Higher Education knowledge and expertise reference strategic management skills
EEDA will work with the LSC in developing a higher level Leadership and Management training pilot for all sectors, including manufacturing. Using higher education experience the pilot will create new Institute of Leadership and Management (ILM) accredited higher level modules at ILM levels 3 and 4, and will pilot their delivery through colleges and private providers. 
Additional Notes Relevant To This Strategic Priority
None.
Strategic Priority 4: Support to National Skills Academies (NSAs)
Relevant Current EEDA Activity
EEDA already actively supports the development of high level skills through the Towards 2010 programme, and as an active supporter of Train to Gain we are also assisting to promote widespread engagement of employers in skills development activities in the region. However, EEDA remains a minority funder for skills activities and our funding has to be used strategically to create regional influence and leverage and to fill essential skills gaps rather than provide mainstream provision.

Key Beneficiaries of Strategic Priority 4
· Regional manufacturers who will be provided with enhanced and improved provision of essential skills support
· HE/FE providers who will be assisted with the development of accredited training provision and increased capacity
· Private providers who will be able to benefit from an accredited status for training
EEDA’s Response to Strategic Priority 4
EEDA’s response to this priority includes actions under the following headings:

· Work with key partners to enhance existing provision
EEDA will continue to work with regional organisations such as ACER and AUEE to help shape regional HE/FE provision and to ensure that the needs of business are being integrated into existing plans. This work will change as the various Skills Academies start to come ‘on line’ toward the end of 2007 and will be reviewed on an ‘on-going’ basis.
· Actively support those skills academies which will have the biggest impact on regional manufacturing
EEDA has already identified that at least three of the NSAs will have a major impact on regional manufacturing (the National Skills Academies for Manufacturing, Food & Drink Manufacturing & the Process Industries) and will continue to review the emerging Skills Academies to ensure we are supporting the correct ones. EEDA will work to integrate these programmes into the existing regional infrastructure for Business Support and will leverage our existing relationships to ensure the NSAs can achieve their targets wherever possible, including integrating them with the regional Business Link, Train to Gain and Manufacturing Advisory Service.
· Assist the start-up of relevant National Skills Academies
EEDA will support the National Skills Academy for Manufacturing and will support their regional spoke. EEDA will also explore whether it is able to support the other NSAs – a decision which will be based on their ability to achieve the impact targets that EEDA wants for the region and the funding they are able to leverage from other key regional partners.
Additional Notes Relevant To This Strategic Priority
None
Strategic Priority 5: Establish a Regional Manufacturing Council (RMC)
Relevant Current EEDA Activity
EEDA already supports the MAS Advisory Group (which is designed to support the regional Manufacturing Advisory Service) and also the Regional Advisory Group (RAG) to the emerging regional presence of the National Skills Academy for Manufacturing (NSAM). Both groups provide a point of engagement and opportunity to listen to the views of prominent regional industrialists. 
Key Beneficiaries of Strategic Priority 5
· Regional manufacturers who will be provided with enhanced and improved provision of essential skills support

· HE/FE providers who will be assisted with the development of accredited training provision and increased capacity

· Private providers who will be able to benefit from an accredited status for training
EEDA’s Response to Strategic Priority 5
EEDA’s response to this priority includes actions under the following headings:

· Working with the EESCP and other partners to establish a Regional Manufacturing Forum (RMF)
EEDA will work with regional partners in the public sector to establish a RMF which will have a defined regional charter and which will aim to coordinate regional support, identify emerging needs and promote regional manufacturing. Public sector funded business support is currently in the midst of great change driven by Government supported priorities such as the Business Support Simplification Programme. To aid continuity and with due consideration for this direction of travel and sensible deployment of the resources available the initial focus of the RMF – as a practical alternative to the RMC - will be on a public sector membership reporting into the East of England Skills and Competitiveness Partnership. Meeting minutes will be shared with other stakeholders whose ideas, comment and support to the issues under discussion will be appreciated via the following point of email contact: - businesssupport@eeda.org.uk .  
Additional Notes Relevant To This Strategic Priority
The RMF will consult and update regional stakeholders. Two industry based ‘Advisory Groups’ – i.e. the MAS Advisory Group and NSAM’s RAG – will be aligned to and report into the RMF. This provides an opportunity for industry guidance and feedback on key development themes relating to productivity based improvements and skills development. 
Strategic Priority 6: Create a Regional Toolkit
Relevant Current EEDA Activity
EEDA supports the concept of ‘Business Support as a Profession’ and has worked with the EESCP to actively promote networking activities where advisors from across the business support spectrum have come together to share experiences. In addition, facilities exist (such as the East of England Observatory) which already promote sources of regional information. The future creation of the RBIS (Regional Business Information System) which is being led by EEDA will improve the sharing of information between agencies but there exists a gap in the provision of a coordinated point of reference for all support, information about publicly owned assets and sources of grants and funding.
Key Beneficiaries of Strategic Priority 6
· Regional manufacturers who will benefit from having access to knowledge about regional assets and support
· Support Agencies will benefit from having easier access to information about complementary programmes and sources of support
EEDA’s Response to Strategic Priority 6
EEDA’s response to this priority includes actions under the following headings:

· Work with key partners to enhance existing sources of knowledge
EEDA will continue to work with regional partners to ensure regional manufacturers have access to the most appropriate information and knowledge from existing sources of support and to promote these sources via our existing channels to market (including Business Link and the Manufacturing Advisory Service).
· Actively work to create a Regional Centre of Knowledge (Toolkit)
EEDA will work with regional partners to identify funding to create a Regional Centre of Knowledge which will promote existing programmes of support, sources of public knowledge and assets and information on Grants and Funding. EEDA will also explore the opportunity of operating this service across regions by working with SEEDA (South East England Development Agency) and the LDA (London Development Agency) to identify opportunities across the ‘Greater South East’.
Additional Notes Relevant To This Strategic Priority
None
Strategic Priority 7: Alignment of Regional Business Link and Manufacturing Advisory Service
Relevant Current EEDA Activity
EEDA has re-contracted the Business Link service and created a region wide service (Business Link East) which will be operational from April ’07. In addition, our existing regional Manufacturing Advisory Service (MAS) has been growing in effectiveness and regional impact. The opportunity now exists to bring these two flagship programmes closer together and for each to leverage their impact from the other, although EEDA does need to consider the need for independence requirements for both programmes.
Key Beneficiaries of Strategic Priority 7
· Regional manufacturers will benefit from easier hand-offs between these flagship regional programmes
· Business Link and MAS will benefit from reduced overall marketing costs through increased referrals
EEDA’s Response to Strategic Priority 7
EEDA’s response to this priority includes actions under the following headings:

· Work with both programmes to enhance their regional impact on manufacturers
EEDA will continue to work with both Business Link East and the regional Manufacturing Advisory Service to ensure they have the maximum impact on regional manufacturing, promote sources of best practice information and contribute to growing regional manufacturing output.
· Actively work to improve the coordination between both programmes
EEDA will work with both Business Link East and the regional Manufacturing Advisory Service to improve the coordination of activities with the aim of increasing the impact on regional manufacturing, reducing the marketing costs of both programmes and contributing to the regional simplification agenda.
· Actively work to coordinate manufacturing support across all regional programmes
EEDA has already introduced the actions it will take to support the Regional Manufacturing Forum which will have the impact of improving the coordination across all regional manufacturing business support programmes and EEDA is committed to improving the effectiveness of referrals between all agencies with the aim of supporting growth in manufacturing output. Both Business Link East and MAS-East will be represented on the Regional Manufacturing Forum. 
Additional Notes Relevant To This Strategic Priority
The East of England Skills and Competitiveness Partnership’s support of awareness raising events and training for front line business facing advisers and brokers will assist the integration of Business Link and MAS-East activities.  
Strategic Priority 8: Enterprise Hubs to Create Wealth
Relevant Current EEDA Activity
EEDA is extremely active, providing a major point of impact in assisting regional manufacturers to generate wealth – i.e. the Finance for Innovation programme. As an example, in the recent round of activity under the ‘Proof of Concept’ fund over 70% of organisations receiving funding were from manufacturing. EEDA is also highly active in the creation of both physical and virtual Enterprise Hubs which are providing support to manufacturing start-ups and spin-outs across the region.
Key Beneficiaries of Strategic Priority 8
· Manufacturing start-ups and spin-outs who will benefit from enhanced support
· Established regional manufacturers who will benefit from increased access to knowledge, advice and expertise
EEDA’s Response to Strategic Priority 8
EEDA’s response to this priority includes actions under the following headings:

· Improve the definition and regional understanding of Enterprise Hubs
EEDA will work to improve the regional understanding of the difference between Knowledge Centres, Enterprise Hubs and Incubators and will also be working to establish a scheduled programme of physical and virtual facilities for start-ups, spin-outs and established businesses.
· Create a regional Innovation Strategy
EEDA will work with regional partners to create a coordinated innovation strategy which will be complementary to the Regional Manufacturing Framework and Regional Start-Up Framework and which will, because of the relationship between Innovation and Manufacturing, have a major impact on regional manufacturing. The Innovation Strategy will identify further actions which will increase the impact of support to regional manufacturers.
· Actively work to increase the regional impact of Enterprise Hubs
EEDA will work with a wide variety of regional partners to increase the impact of the existing and planned Enterprise Hubs by making them points of focus for key regional sectors, many of which are manufacturing focused.
Additional Notes Relevant To This Strategic Priority
The proposed ‘Innovation Strategy’ will have a major impact on the proposed success of Priority 8.
Strategic Priority 9: Supplier Matching/Partnering Service
Relevant Current EEDA Activity
EEDA has re-contracted the Business Link service and created a region wide service (Business Link East) which will have within its remit a Supplier Matching service. EEDA also promotes partnering activity through our support of EEI (East of England International) and UKTI (UK Trade & Investment).
Key Beneficiaries of Strategic Priority 9
· Regional manufacturers will benefit from access to improved information about local suppliers
· Smaller regional manufacturers will benefit from being supported to create new partnerships for the purposes of tendering and collaboration

· The region will benefit from reduced environmental impact and increased wealth from local sourcing
EEDA’s Response to Strategic Priority 9
EEDA’s response to this priority includes actions under the following headings:

· Actively promote the creation of a regional supplier matching service
EEDA will work with the Business Link East service to create a regional supplier matching service and then to promote this via existing regional channels (such as MAS and Train to Gain).
· Actively work to create a regional partnering service
As part of the enhanced MAS (Manufacturing Advisory Service) and through our work with the Enterprise Hubs, EEDA will work to assist regional manufacturers to form value adding partnerships for the purposes of joint tendering and joint development of products and services.
Additional Notes Relevant To This Strategic Priority
The enhanced MAS concept has received national approval and is, at time of writing, currently being reviewed to see how we would implement it regionally.
Strategic Priority 10: Passport to Export
Relevant Current EEDA Activity
EEDA already actively supports EEI and UKTI and through these programmes have contributed to regional exports and inward investment. EEDA is committed to on-going support to these flagship activities for the near future and through this on-going support the continuance of the Passport to Export programme. The opportunity presented under Priority 10 is to encourage regional partners to make greater use of this service and through this activity to maintain our position as a leading region for Exports.

Key Beneficiaries of Strategic Priority 10

· Regional manufacturers will benefit from increased opportunities for exports

· The region will benefit from increased wealth generated from exports
EEDA’s Response to Strategic Priority 10
EEDA’s response to this priority includes actions under the following headings:

· Actively promote the Passport to Export scheme
EEDA will work with regional partners and existing business support organisations to promote the ‘Passport to Export’ scheme and encourage an increase in referrals into the programme and through this influence an increase in regional exports.
Additional Notes Relevant To This Strategic Priority
None

Strategic Priority 11: Regional Exemplars
Relevant Current EEDA Activity
EEDA has, through our communications team and our regional Manufacturing Advisory Service, already created a number of regional case studies which promote regional success and our intention is to continue doing this as a key way of influencing hard to reach organisations. However, we recognise the need to increase the range of regional exemplars and to use them as both a marketing tool for regional support and a way of inspiring more regional manufacturers to take-up the challenge of applying best practice principles to their business.
Key Beneficiaries of Strategic Priority 11
· Regional manufacturers will benefit from improved information of how to apply best practice to their own business
· Younger people will benefit from having information about careers in manufacturing

· Various business support programmes will benefit from increased profile through the Exemplars Programme
EEDA’s Response to Strategic Priority 11
EEDA’s response to this priority includes actions under the following headings:

· Continue to promote regional success stories
EEDA will actively continue to promote regional success through our communications team and our relationships with regional partners and through this will influence perceptions and promote best practice to regional manufacturers and younger people considering manufacturing as a career.
· Actively work to create a regional exemplars programme
As part of the enhanced MAS (Manufacturing Advisory Service) EEDA is already considering how we can establish a regional exemplars programme and have had preliminary discussions with both SEEDA and the LDA about a programme of visits that span the Greater South East (GSE).
Additional Notes Relevant To This Strategic Priority
The enhanced MAS concept has received national approval and is, at time of writing, currently being reviewed to see how we would implement it regionally.
Summary

The implementation plan clearly demonstrates EEDA’s commitment to supporting the manufacturing sector in the East of England and ensuring that it continues to have a positive impact on the growth of the regional economy.   The plan demonstrates how EEDA, with its partners, will use the strategic priorities identified in the Framework to enhance a wide range of regional programmes and strategies, some of which are already underway, and to ultimately deliver on the objectives of the Framework.  However, we need to see all other partners doing the same, and the success of the Framework and the future of manufacturing in the East of England are reliant on the commitment of all partners looking to support the manufacturing sector.  This is a living document and we look forward to working together on the ongoing development of the plan in the coming months. 


















�  Finance for Innovation includes: Proof of Concept fund; Grant for Research & Development; Selective Finance for Investment in England; and Running the Gauntlet 
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